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This Annual Report has been structured into three
parts to represent PSDF achievements over the past
decade and the work delivered in the vyear
2019-2020, followed by realignment of strategy
since Covid-19 and future projects for the next year.

9 MONTHS
JUNE 2019 TO MARCH 2020

3 MONTHS
APRIL 2020 TO JUNE 2020
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Our 10 Year
Journey

Nz

PUNJAB

Skills Development Fund

2010 2011

Pakistan’s largest skills development fund Skills for

launched by Government of the Punjab Employability launched
(GoPb) and UK Government —

operations begin in 4 disfricts

2016 2017

1. Start of Cost-Sharing 1. Launch of International Job
Programs with Industry partners Placement Programme — First
2. PSDF becomes operational in partnership with Rotana
all 36 districts of Punjab 2. Re-branding of PSDF
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2012

Hunar mela in Bahawalpur — first
TVET player to connect trainees with
TSPs and industries

2018

1. Launch of Hunar call center
2. International conference on
employment opportunities for

skilled Pakistanis in Gulf
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Bahawalpur

2013

1- PC-1 approval for PSDF
operations expansion from 4
to10 districts

2- Office moved from
Bahawalpur fo Lahore

WORLD
EC )NOMIC|

FORUM
et

2019

Partnership with WEF - PSDF
becomes National Secretariat
to close the skills gap, launch
of Parwaaz

2014

PSDF operations expand to
14 districts in Punjab

coursera
gnowbe

2020

In-person frainings paused due
to COVID-19, PSDF kickstarts
digital trainings Parnership
with Coursera & Gnowbe

2015

Launch of Punjab Skills
Development Project (PSDP)
with the World Bank
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I Origins of PSDF

PSDF was launched to provide quality skill trainings, that equip the youth in Punjab with job

market relevant skills.

Over the past decade, PSDF has made significant contribution in transforming the Technical,
Vocational, Education and Training (TVET) landscape in Pakistan by creating a skill
development system that focuses on delivering high quality and market-relevant skills training

to the youth.

Characteristics of the Traditional TVET Sector

LT
A "
Limited to the Institutes located in Emphasis on
public domain urban & 1-3 years
semi-urban areas programs

=

Curricula All expenses
developed paid by
by public sector Government

Since our goal was to support trainees in securing employment, PSDF has equally focused on
collaborating with industry partners “the employers”, which gives us direct access to
employers and insight into the market needs of the country. This has enabled us to effectively
connect our trainees with employers and bringing frainees closer to job opportunities.
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Reduce the cost of fraining by partnering with the most
efficient training providers

PSDF Goals

®
-
Q

Make skills training equally accessible fo youth
from both rural and urban areas

(200

Engage industry fo ensure the trainings are market
relevant and demand driven

Deliver these obijectives through an
organization that can run efficiently

Q T

Ahmad Ali, 24

Training course: Steel Fixer
Location: Lahore
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Contribution
to TVET landscape

PSDF has elevated the skill development landscape through
introduction of four key interventions:

Creation of
a TSP Network

PSDF Training service providers (TSPs) play a vital role, as their
technical ability to train and impart knowledge can have a great
impact on the level of skills and expertise of trainees. Thus, PSDF has
established a system that rewards and hires TSPs based on a number
of Key Performance Indicators (KPls), which ensures that only quality
trainings are delivered and only technically capable TSPs are part of
our network. Today, PSDF has created a network of over 600 TSPs
from the private sector.
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Cost- Sharing
Partnerships

For the first time in TVET sector, PSDF introduced cost-sharing partnerships with industry
partners. The costsharing method meant that employers would support in funding trainings and
be required to hire a percentage of trainees. This addressed the existing problem for both
employers and employees — bridging the disconnect between the two by connecting skilled and
trained workers with companies actively looking to hire.

This system is new within the country's TVET sector, as it places industry leaders at the forefront
of designing and conducting trainings, ensuring that skills needed by the employers are taught
to the emerging and future workforce.

Q { O

Equal portions of risk and
reward for PSDF and the private
partner

Curriculum is independently
developed by the private partner

Scheme achieves shared goals
through a combination of
cofunding, strict oversight, higher
employment outcome and higher
retention rates

15| ANNUAL REPORT 2020
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Work closely with businesses to
develop a model where they can
either choose to conduct the
training in-house or through a
formal training service provider

PSDF maintains an
accountability system to measure
how firms spend resources
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International
Job Placements

In June 2017, we launched the international job placements program, by establishing
partnerships with leading F&B companies in the Gulf region. PSDF has connected skilled
workers with companies like Rotana, Aflantis, The Palm and Americana. The aim of this
program is to creafe a space for Pakistani workforce in the international job market, so the
national workforce can successfully create careers abroad and benefit from the growing job
opportunities in the global economy.

Another objective was to elevate both the image and the value of Pakistani workers, by
connecting only the best and frained workers with international partners, making Pakistan the
go to location for skilled labor.

PSDF uses a rigorous selection system to recruit candidates for the infernational placement
program. From the hundreds of applications that are received for this program, PSDF business
development team shortlists candidates, mentors these candidates on how fo present and
prepare for their inferview with the infernafional hiring feam. This ensures that only the best
candidates are presented to the hiring team, increasing the likelihood of selection for
employment, and establishing the reputation of Pakistani candidates as the ideal choice for
the international work force.

AMERICANR

Retana ATLANTIS s

THE PALM, DUBAI
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Ali Ahmed, 28
Training course: CNC Machine Operator
Location: Sheikapura
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Ahmad Razaq, 24
Training course: Forging Shop Operator
Location: Sheikapura



Chairman’s
Message

DR. IJAZ NABI

It has been ten years since the launch of
Punjab Skills Development Fund (PSDF) and
over the past decade the organization has
gone through a remarkable transformation.
The year 2019-2020, pushed us to reroute the
way we deliver our trainings, but it did not stop
us from reaching our goal of providing quality
and marketrelevant skills training fo the most
vulnerable and resource limited youth in

Punjab.

In the decade that PSDF has been operational,
we have frained more than 460,056 people
across 250 plus trades and at least 40% of
these trainings have been dedicated to
equipping women with skills. The cost of
training a PSDF trainee is 30% less in
comparison to frainings conducted by the
public sector and the organization has a
competitive and rigorous approach to
selecting Training Service Providers (TSPs) fo
ensure that our graduates gain the right skills.
The numbers however do not fully illustrate the
impact that | believe PSDF has made in
people’s life by giving them a chance towards
creating a sustainable future.

As a developing country we are navigating
several challenges, but the central challenge
that remains and will continue to exist for us is

OF SKILLING
THE NATION

YEARS

It is our responsibility to guide the
youth and provide valuable
skills-enhancing opportunities that
will equip them with the ability to
carve out a place for themselves
in the world economy."

creating sustainable economic opportunities
for the country’s growing population.
Pakistan’s young population presents an
opportunity fo shape the direction of the
country’s  socio-economic landscape for
prosperity and to prepare a national
workforce that is technically competent and
market capable.

The pandemic has created a global shift- the
world economy has taken a severe hit,
increasing the unemployment rate and
accentuating inequalities that existed. To
address this PSDF has re-oriented its training
delivery approach and began focusing on
creating hybrid programs that incorporate
online learning and offer selfemployment
work opportunities for its frainees.

The skills development sector globally must
adopt to this challenge. PSDF will continue to
fund and develop trainings with our partners
that are costeffective, marketrelevant and
most of all open job opportunities for its graduates.

People with proficient skills that are in tune
with market needs will always find ways to
earn an income and create a successful future
for themselves and this is exactly what PSDF is
focused on.
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Atifa Sarwat, 24
Training course: Photography
Location: Lahore
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CEO’s
Message

JAWAD KHAN

The world around me has transformed,
gripped by an unexpected challenge which
most of us recall only from history books. For
some of us, the cenfral challenge is Covid but
for most of the world it is an addition to a life
that is already shaped by inequality and
limited opportunities.

As the chaos and uncertainty of the pandemic
continues fo unfold, PSDF is ready with a
response. Though the physical doors of
classrooms may have been shut, we are
ready with a digital strategy to connect our
trainees with the resources and people they
need fo continue move ahead — despite the
challenges.

PSDF's approach to development moves
away from the traditional perception of people
with limited opportunities. We recognize that
the people we aim to support are not poor in
talent or drive. To address their needs and
connect fo the falent we aim to develop, six
specidlized program areas of PSDF were
launched: URAAN, AGHAAZ, E-TAYYAR,
MAHIR, HARYALI and UMEED. Each offering
training programs for the diverse talent pool of
people we aim to empower. Furthermore,
PSDF is working on creating job opportunities
for our youth in the global job market. We
launched infernational  job  placement
programs in partnership with Americana,

eaRs OF SKILLING
THE NATION

PSDF recognizes that the people
we aim to support are not poor in
either talent or drive, with access
and awareness of the right
opportunities, they can flourish.”

Rotana, and Palm AHanfis. PSDF is sending
skiled and trained workforce to the Gulf
offering the opportunity for graduates to create
a career abroad and gain international work
experience.

The pandemic accelerated PSDF’s digital
strategy and pushed us fo forge parterships
that would cater to the skill needs of our
learners, given the restrictions of the pandemic.
So, we parinered with Coursera, the world’s
leading online learning platform to launch
Coursera by PSDF. Coursera by PSDF gives
our learners access fo the best learning content
developed by the world’s top universifies. The
courses offered are specifically curated by our
team because of their market relevance, so
PSDF learners gain skills in professional fields
that are in demand by employers globally.

PSDF has been able to achieve the results it has
because of the strong and challenge ready
team that it comprises of. What motivates us is
that we are active participants in creating a
more secure future for our people, nurturing
their talent, and giving their skills visibility so
they can succeed.

Simply, the work we do is changing people’s
lives for the better. This is what drives us to
continue and do more. | am hopeful, that the
pandemic will sirengthen and unite us, as it is
shared experiences of challenges and joy that
often truly bring people together.
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] Our Purpose

We shape the future well-being of our poor and
vulnerable youth by giving them access to skills
training of the highest standard so they can find
sustainable employment and income generating
opportunities in Pakistan and beyond.
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l PSDF Values

PSDF values are the foundation of the organization and the
people it comprises of our values give us a direction and a
benchmark to aspire in all our actions within and outside the
organization.

Ri SOR

We always have our eyes on the results. We will be
resilient, persuasive, and persevering until we get the
results we are looking to achieve, individually and as a
team.

Innovation

We welcome and push for change. We encourage our
people to be entrepreneurial, take some risks and learn
from mistakes. We constantly look for new ideas, and valve
'out-ofthe-box' thinking.

Striving for Excellence

We will always challenge the status quo and continuously
strive fo be the best. We take pride in everything we do;
from our people, to our services and in our relationships
with our partners.

We value team results over individual results, are loyal and
open-minded towards each other, give and get honest
feedback, proactively help and support each other to
deliver results.

Respect & Fairness

We will always be fair in our dealings with everyone we
work with and with each other. We will deal with one
another with honesty and mutual respect.
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Operating
Model

PSDF's operating model is constructed on resultbased funding.
Training contracts are awarded through a competitive and transparent
bidding process.

PSDF trainings focus on poor and vulnerable youth in Punjab, targeting
youth between the ages of 18-35, who have attained education up to
grade 8-12, and are members of households that rank between 20-40

on the poverty score.

We have a goal to ensure that 40% of all PSDF trainings serve women.
Along with this, PSDF also funds skilling programs for non-muslim
youth, fransgenders and youth with disabilities.

02

Competitive & transparent
bidding process to ensure
best training provider

for each trade

o 1 a. Public callout for prequal-
ification of training partner
: Spe. oo b. Combination of technical
Sector & trade identification through research Al :
and financial evaluation

partnerships & market responsiveness <. 3 Pary bid document

a. Market research & sector studies management

b. CERP strategic partnership
¢. Industry & Training partners feedback

d. Placement service partners feedback
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05

Result-based system
that rewards completion
and income generation
outcomes

04

Placement service to

a. 80% payment linked to
contractto-completion ratio

connect graduates fo b. Deductions on failing to
emp|oymeni meet attendance targets
opportunities c. 20% payment on
completion-to-employment
. . a. Placement partner with ratio and verification
Third party montoring of deep industry linkages over 3 months
training to ensure to support placements
fransparency, qua|'lt¥ b. Complete preparation of
and delivery of trainings the graduates for job
inferviews
e Real-hr'ne android qpR c. Market feedback on trades
reporting from location N P —
b. 3rd party team of 80 guide funds allocation

carrying out monitoring

¢. Monitoring based on
trainee profile, fit for the
trade, attendance, teacher
capability, resources,
equipment
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31

Governance
Policies

01

Board Charter

S

Board Auditt
& Finance

Committee (BAPC)
Charter

03

Human Resource
Committee
(HRC) Charter

Nomination
Committee Charter

-~ 05

8

07

Program Design . . Anti-Fraud, Anti-Money
& Procurement WhlsFt,|e|t_>|owmg Bribery & Laundaring &
Committee IEY Corruption Policy Counter Finance
Terrorism Policy
Communication Health, Safe Code Conflict of
Policy & Environment Policy of Conduct Interest Policy

— 13

Capital
Expenditure
& Aquisition Policy

e

Related Pa

Transaction Policy

15

Audit, Risk &
Complaince
Charter
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Hammad Hussain, 28 Salman Sarwar, 30 Muhammad Ahmad, 29

Training course: CNC Training course: CNIC Machine Training course: CNC
Programming Operator Programming

Location: Sheikapura Location: Sheikapura Location: Sheikapura




Organizational
Priorities

The goals for the year 2021 were to
continue the strengthening of the
organization by embracing
digitization to increase efficiency and
boost parnerships, create market
linkages for and equip frainees with
skills to access income-generating
opportunities in the mainstream job
market  and selfemployment or
launching a business.

Another key priority was to change the
image of skills amongst our targeted
beneficiaries and raise awareness on
the positive impact that market driven
skills trainings can have in creating
income and employment opportunities
for youth.

Embracing the Digital Revolution
Growing International Partnerships
Engaging the Industry
Organizational Strengthening
Knowledge Creation

Changing the Image of Skills &
Vocational Trainings



2
-

-
.
-

-

Rayan Ali, 22
Training course: CNC Programer
Location: Sheikapura

-




Training

Priorities Trainee Footprint
PSDF’s approach to funding skills development g?"/: (SBC::T:ITternUEEh& ESD
program is unique as we aim to have an 16%  Northern Belt
overarching impact in the Punjab region. The 11%  South Western Belt
region is divided info seven regional clusters,
where we have identified the key trade sectors 8%  Agri Heartland

7% Eastern Belt

namely, Agriculture/Livestock, Services, Textile,
Light Engineering and Construction. The
frainings must address the skills gap across both
clusters and sectors, as well as be inclusive of
both men and women.

Focus Areas

- < 2R 7

Agriculture/ Livestock  Services Textile

0o =

Light Engineering Construction

Completed Projects

This year, PSDF successfully achieved its training targets for both Skills Development Programme
(SDP) and the disbursement link indicator for the World Bank funded, Punjab Skills Development
Project (PSDP).

Skills Development Programme (SDP)

)

i 69,741 z 52% ﬁ 48%

TRAINEES SIS

l

Punjab Skills Development Project (PSDP)

2 11.200 = 13606
O TARGET TRAINEES %) TO'I'AI. TRAINED
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Embracing the
Digital Revolution

Today, 61.34 million people are using the internet in
Pakistan, the country’s infernet penefration currently

stands at 27.5% (World Bank, 2020).

As, more people are using the internet in the country,
ecommerce has started fo boom over the past few
years, highlighting the need for technologically
competent and skilled workers in this emerging field.
Given the global direction, digitization is here fo stay.

The digital world presents an opportunity for the youth
population who are generally more familiar with the
online world fo both learn and use the platform to earn
an income.

Under our digital programs, this year we piloted two
projects: Amazon Virtual Assistant and Foodpanda
Home Chefs program.
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PILOT PROGRAM
Amazon Virtual Assistant Training

-

P

PKR

60,000

AVERAGE EARNING
GENERATED PER MONTH

i

100

WOMEN TRAINED
IN PILOT PROJECT

MAKING WOMEN
SELF-SUFFICIENT
AND ECONOMICALLY
INDEPENDENT

amazon
~—

EMPOWERING
WOMEN WITH
SKILLS TRAINING

The pilot project for Amazon VA, launched an online training for 100 women to become
Amazon Virtual assistants. The training offered women skills ranging from Online
Communication, Customer Service, and E-Commerce landscape to Amazon Product Research
Tools, creating Listings and Order Management. The training models was online and home
-based and was offered for a duration of 2.5 months.

Short and immersive training offered

in the following subjects:

-

JoXe)

m

Online

Communication

amazon
]
Customer Amazon Product E-Commerce
Service Research Tools

iy

o —

o —
-9
Create Listings

and Order

Management

A A
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PILOT PROGRAM

Home Chefs Training Program fOOdpanda

) W
@ -
| Q &@:
-
PKR
20,000 2,900+  100% | =670
AVERAGE INCOME ORDERS ACTIVE ON AVERAGE EARNING
GENERATED PER MONTH SUPPLIED FOODPANDA PER DAY,
PLATFORM PER PERSON

PSDF launched a home chefs training pilot in collaboration with Foodpanda of 50 women
trainees. The week-long training program equipped trainees with the necessary skills required
to launch their own brand on Foodpanda'’s food delivery app.

The pilot saw promising results, 100% of the trainees were onboarded on Foodpanda with an
average income of Rs. 20,000 per month in the nascent stages of onboarding (Actual income
may vary with number of hours operational per day).

4 N o - ™\
538
D Ly oo
/ out
Continental, ltalian Social media Detailed onboarding Seedout microfinance
to Chinese and Branding & & information on loan for kitchen
Desi cuisine options Training the foodpanda equipment
for customers platform
\ S J L. VAN J
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Muhammad Usman L4
Training course: HTV/LTV Driving
Location: Sheikapura
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PILOT PROGRAM o

Entrepreneurship on Wheels UBER

i 3

92% 100 78%

Trainees Graduates Graduates
SUCCESSFULLY RECEIVED THE SUCCESSFULLY
COMPLETED TRAINING DRIVER'S LICENSE ONBOARDED TO UBER

In recent years, ride-hailing services have revolutionized the local transport system, allowing for
wider use, increasing mobility and accessibility for customers, and providing a stable and
dignified source of income for drivers.

To leverage youth’s sawviness with fechnology and unlock income generation opportunities,
PSDF launched a unique scheme titled “Entrepreneurship on Wheels in partnership with Uber”.
The scheme enabled trainees to secure their commercial rikshaw license after extensive training
on driving skills and road safety and then onboarding them on to the ride hailing platform to
earn a sustainable living.

Under the first phase of the scheme, 140 trainees across Lahore and Faisalabad were trained
in both core skills such as driving, basic mechanical maintenance, and soft skills such as road
ethics, signs and anti-harassment. The training culminated in successful onboarding of the
trainees onto the Uber platform.

%% B B & &

o, = =4
CLASSROOM PRACTICAL RIKSHAW MARKET ACCESS TO
TRAINING TRAINING LICENSE LINKAGES MICROFINANCE
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Growing International

Partnerships

Gentralson

S

131

Graduates

80%
Graduation
Rate

PKR
34,000

PER GRADUATE HIRED
DURING PILOT PHASE

h&eq W& &

43 | ANNUAL REPORT 2020

132

Graduates

79%

Graduation
Rate

PKR
0.6 Million

TOTAL INDUSTRY
CONTRIBUTION

Partnership with Generation

PSDF partnered with Generation on two key
programs this year. Generation is working fo
transform education to employment systems tfo
support both workers and employers. Generation
is working on preparing and supporting people
enter careers and help unemployed and
underemployed people gain new skills so they
can move from unemployment fo employment.

Microfinance

Generation and PSDF managed the training
program for 131 graduates through Rural
Community Development Program  (RCDP).
Employment MOUs were signed with FINCA
Microfinance Bank, Khushali Microfinance Bank,
U Microfinance Bank, Telenor Microfinance
Bank, and other microfinance institutions. Prior fo
the covid crisis, 80 % of graduates were refained
at work, after six months on the job. Some
graduates have won awards as top performers,
and all candidates from our first 2 cohorts have
consistently outperformed their peers. PSDF
received PKR 34,000 per graduate hired by
employers during the pilot phase.

Retail Sales Associate Program

Generation managed the training program for
132 graduates through Star Farm (a subsidiary of
Metro Cash & Carry), a PSDF selected third party
training organization. Employment MOUs were
signed with Sapphire, AK Marketing (Mango,
Splash etc.) Sefam, and several leading fashion
brands with 79% graduation rate before the
COVID-19 crisis. PSDF received PKR 25,000 per
graduate hired by employers during the pilot
phase. Before the COVID-19 crisis, exploratory
conversations were underway with large-scale
employers including Khaadi, AlKaram and
Alfatah to expand the scale and scope of the
program, to match their hiring requirements. A
total of Rs 0.6 million has been raised from
employers through placement of graduates.



Partnership with Americana

PSDF partnered with Americana Group
QUALITY which oversees a conglomerate of fastfood
restaurants  throughout the Middle East
which includes KFC, Krispy Kreme and
Hardees amongst others. PSDF screened
applicants for aptitude and soft skills. PSDF
recruitment process ensured that only the
best candidates were shortlisted and

AMERICANR

@ 160 recommended  for  interviews  with
PSDF Trainees Americana hiring team. After successful
RECEIVE JOB OFFER LETTERS selection by Americana, applicants went

through a rigorous one-month training to

equip them with technical skills needed to

120 perform their duties. 120 candidates were

r Selected Trainees trained at KFC- Pakistan out of which 105

;E COMPLETED TRAINING are currently working abroad in UAE, Saudi
Arabia and Qatar.

The on boarding of frainees to their work
100% abroad countries, was slowed down due to
Retention Rate the outbreak of the pandemic and the travel

restrictions  that were enforced. This
partnership is expected to grow rapidly due
to the great feedback from Americana in the
next year and as travel restrictions ease.
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Ahsan Khan, 27
Training course: Indusirial
Stitching Machine Operator
Location: Lahore
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Engaging
the Industry

Working with Industry Leaders

The strength of PSDF’s approach is the direct connect with industries,
which allows us to create mutually beneficial and collaborative
costsharing partnerships. These partnerships enable the funding,
training, and employment of our beneficiaries with strong financial
support from the industry.

PSDF actively works to engage industry partners across priority sectors
and has collaborated with them to develop and implement skills
trainings that meet their hiring needs.

g3 e[S 18,98
039 SERVICE PROVIDERS ~

Growth in Cost Sharing Partnerships

Under the costsharing program, we worked with 34 businesses
this year, this number has steadily grown over the years as
businesses recognize the value of employing trained workers under
this program. Business partners contribute around 50-70% of the
training cost.

9,784

GRADUATES IN 9 MONTHS
(July 2019 - March 2020)

15,576

TRAINEES IN 9 MONTHS
(July 2019 - March 2020)

PKR 447 MN

COST SAVING IN @ MONTHS
(July 2019 - March 2020)
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Organizational
Strengthening

As an organization PSDF continuously strives to be innovative and future-ready,
by streamlining our processes we aim fo be more efficient and impactful in the
skill and vocational development sector. During 2019-2020, the key focus was
to improve the user experience of our TSPs and beneficiaries, steps were taken
to ensure that stakeholders are engaged in a transparent, time and costeffective
way. Digitizing our systems supported this goal.

Prior to the digitization of core processes in the organization PSDF relied on a
paper-based system that made it difficult to track and monitor its work across
several areas, as well as coordinate with its vast network of TSPs and frainees.
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BEFORE PROCESS

AUTOMATION
PROCUREMENT OF
O TRAINING SERVICES

ﬂ@ Paper-based & slow

MANAGEMENT
T. INFORMATION
Q\ SYSTEM (MIS)

Only stores data, unable to
run advanced analytics

o PAYMENT TO
t | TRAINING SERVICE
(Rs) PROVIDERS (TSPS)

Paper-based, unable
to view payment

processing
MONITORING
@ « & EVALUATION
4 . .
| Physical verification
of trainees
STIPEND
DISBURSEMENT
TSP disburses stipend

manually fo trainee,
paper-based record system

EMPLOYMENT
VERIFICATION

Paper-based
dependency on TSP to
verify & retrieve record

[pe
°III

AFTER PROCESS
AUTOMATION

' E-PROCUREMENT

e-procurement is faster,
transparent; training service
providers & vendors can view
application status

' BUSINESS SUPPORT
SYSTEM (BSS)
Infegrated system to store

financial, trade & class data
with business intelligence,
mapped with payment
mechanism for SAP

INVOICE PROCESSING
’ o SYSTEM (IPS)

Partners can view
progress on purchase
orders & invoice
submission

DIGITAL VERIFICATION
' & VALIDATION
SYSTEM (DVV)
(¥)  DWV device connected with
NADRA system, trainees
verified via thumbprint,

verification of identity &
attendance stored

’ DIGITAL STIPEND
DISBURSEMENT easypaisa
Stipend directly transferred

to trainees via easypaisa

EMPLOYMENT
REPORTING PORTAL
Online, allows verification

of employment status
ploy
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Knowledge
Creation

For any organization within the development sector, it is
imperative the programs that are designed and implemented
address the challenges and gaps it aims to provide solutions for.
PSDF implements an evidence-based approach to design and
execute its skills frainings programs.

The objective of knowledge creation is to share and assess the
impact of a program. Through evaluations, we can identify the
strengths and weaknesses of programs, trace patterns and
confribute to the knowledge of development sector. Three key
studies were carried out that aimed to assess the overall labour
force participation, employment rate (pre and post training) and
income generation effects (post skills training program).

1. Rapid Assessment of Punjab’s Technical

and Vocational Education and Training
(TVET) Program

PSDF is taking the lead in procuring thirdparty services fo assess
Government of Punjab'’s existing strategies for skills development
and future priorities. This study will assess the impact and quality
of vocational skills provision by the three major public-sector
entities involved in skill provision on the provisional level: Punjab
Technical and Vocational Training Authority (P-TEVTA), Punjab
Vocational Training Council (PVTC) and PSDF. The three agencies
are leading the fraining of the 2 million youth fargeted by the
Government of Punjab's Growth Strategy.

2. Women'’s Study

PSDF led a comprehensive research study examining the employ-
ment trends for women in urban areas, across different priority
sectors. The study identified the key inhibiting and enabling
factors that play a role in women's ability fo access income gener-
ating opportunities. Two key factors soft skills and technical
fraining emerged as key enablers in securing employment for all
categories of jobs. The lack of linkages with employers, aware-
ness of the job market and inadequate facilities for women at
workplace were identified as the key inhibitors for women in
accessing sustainable employment opportunities.

Based upon these findings, the study recommends tangible
programmatic and policy recommendations that should incorpo-
rated and adopted by the government and relevant labour market
stakeholders to improve the efficacy of programs directed at
increasing women's labour workforce participation.
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3. Case Studies

As the country’s largest skills development fund, PSDF is funding a diverse number of trainings. This brings forward
an opportunity to share with key stakeholders and partners critical lessons learned, challenges faced, and insights
from each programme.

Case studies were introduced to share valuable insights in a comprehensive and reader friendly format. PSDF
case studies are exclusively designed for each program area and outline key facts, data combined with lessons
learned from the programs executed.

This year 10 case studies were published and disseminated across all social media platforms and were also
republished by other research institutes like CERP.
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KNOWILEDGE CREATION
4. DFID-SDP Graduate Tracer Study

The Skills Development Programme's (SDP) objective was to improve employment and income
opportunities for the poor and vulnerable population in Punjab. The five-year project was funded
by DFID from August 2016 to June 2020, with PSDF as the implementing partner. The Graduate
Tracer Study reported findings from a midline tracer survey of the SDP.

Fame Consultancy PVT LTD hired to conduct this 3rd party, independent survey. Sample size for
the survey included interviews with 4, 438 trainees and 106 employers.

Before training @ Affer training @ Male Female

Labour Force Participation Rate (LFPR %)

82% 879
59%
44% 47%
- .
OVERALL GENDER
Post-training, willingness of the youth to join Doubling of youth willingness to
labour force almost doubled, demonstrating join workforce is consistent across men and
higher self-confidence for employability women. PSDP shows women LFPR more

than double the national average of 24%
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Employment Rate (%)

71%

70% 70% 70%
63% 627%
OVERALL GENDER
Despite doubling of LFPR, employment rate Employment rates are over 70% for both
is also increasing, demonstrating that men and women. More women joining
youth seeking work are finding the workforce are also able to find
income generating opportunities income generating opportunities

O
==

Income Effects

22,700
21,100
17,800
16,400
10,300
9,100
OVERALL GENDER

Average income premium after Average increase for men after skills training
acquiring skills is 28%. Acquisition is 27%. Average income increase for
of skills is clearly resulting in higher women is also significant given that
income generation almost half of the ones in labour force

were not earning anything before

training
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KNOWILEDGE CREATION
5. WB-PSDP Graduate Tracer Study

The Punjab Skills Development Project aims to strengthen the skills training system and to
improve the quality, labor market relevance of and access to skills training programs in priority
sectors. Its objective is to benefit youth who wish to gain and improve job specific skills to

increase their eaming capacity. The graduate tracer study will report findings from a
mid-programme survey for the project. The program is funded by the World Bank.

PWC was hired as the third-party independent survey contractor. Sample size for the survey
included, 1,023 trainees, 35 employers, and 37 TSPs.

Before training @ Afier fraining @ Male Female

Labour Force Participation Rate (LFPR %)

73%
81%
52% 60%
46%
36%
OVERALL GENDER

Post-training, willingness of the youth to join Women LFPR almost doubled
labour force increased 60%, demonstrating post-training. This demonstrates signifi-
higher self-confidence for employability cantly improved self-confidence in their

job readiness
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Employment Rate (%)

71%
70%
67%
43%
39%
28%
OVERALL GENDER
Employment has risen by 70% Whereas aggregate employment has gone
post skills training, demonstrating that up, women employment has more
youth seeking work is able fo connect with than doubled. Women feel more job
income generating opportunities ready and likely to find income generating
opportunities
Income Effects
22,700
21,100
16,400
10,300
9,100
OVERALL GENDER

Average income premium after Average income increase for men after skills
acquiring skills is 30%. Acquisition of training is 25% and for women is 71%.
skills is clearly resulting in higher income Income gap between men and women has
generation reduced to 25% post training from

70% before
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Changing the Image of
Skills & Vocational Training

Globally, it has become evident that the business-as-usual approach to educating a future
workforce is outdated and unproductive. Formal education in the forms of degrees is
perceived as more valuable, even if they are unaffordable, time-consuming, and not
relevant to the hiring needs of the industries.

Specialized skills and knowledge are what will ensure that citizens have a competitive
advantage of gaining sustainable employment in the country and abroad. When it
comes to the skills development sector, many misconceptions exist regarding the value of
vocational trainings and who can participate and benefit from them. PSDF is playing an
active role in nurturing and expanding the skills ecosystem in Pakistan.

Awareness
Roadshows

PSDF also conducted road shows, personalized sessions, and town halls across Punjab
with industry players and training partners to create awareness about PSDF programs
and mechanisms to participate. Prequalification was infroduced every quarter fo expand
the ecosystem of TSPs and improve the speed of launching the scheme.
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TSP
Pulse Survey

The objective of the TSP Pulse Survey was to
understand  the established  relafionship
between PSDF and our TSPs to identify areas of
strengths and further improvement. ~ PSDF
conducted the Pulse Survey to frack the
performance of the major internal departments
that engage with TSPs (Program Development,
Procurement, Monitoring & Evaluation and Finance).
The survey was sent to 271 TSPs and was
conducted by a third party.

217 TSPs took part in the survey and shared their
working experience and satisfaction levels with PSDF.

Owverall Satisfaction

with PSDF
100%

97%

Satisfaction

with Program

Development feam

Satisfaction with
Finance team

93%

87%

97%
Satisfaction with Satisfaction with
Meonitoring & Procurement team

Evaluation team

Completely Satisfied
(Rating of 5)

Complefely + Somewhat
Satisfied (Rating of 4 & 5)

97 %

Training Service Partners

satisfied with working with PSDF

72%

Overall, the functional appeal of
PSDF was found high as indicated

by its satisfaction score

81%

of Training Service Providers
were satisfied with the Punjab
Skills Development schemes

71%

of Training Service Providers
attended the orientation sessions
and high satisfaction with the
quality of information provided

(70% - Rating of 5)

79%

of the Training Service Providers
not only attended the Business
Rules Orientation Sessions
regularly but were also highly
satisfied (74%- Rating of 5) with
the clarity of information delivered
during these sessions
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Efforts towards
more inclusion

PSDF is at the forefront of changing the perception of vocational and
skills training in Pakistan. Despite offering quality and free of cost skills
development trainings, bringing our target beneficiaries on board can
be challenging especially when programs are aimed at the most
marginalized and isolated communities.

This year we launched three training programs that were aimed at
members of the transgender community, non- muslim youth and people
with disabilities.

Challenges

One of the biggest challenges we faced in implementing the following
programs was connecting with our selected beneficiaries. There is a

sense of distrust and fear amongst many members of these communities
that they may be taken advantage of or discriminated against if they
participate in the trainings. This is due fo years of neglect and
norrinclusion in educational programs and the general lack of
accessibility to formal job opportunities.

We mobilized grass roots organizations to engage transgender
community and raise awareness on the trainings PSDF offered. For our
program targeted at non-muslim youth, we also engaged with
community leaders including the local church authorities to connect and

bring on board beneficiaries for the training program.
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Umeed

Skills for Persons with
Special Needs

PSDF has contracted 12 training
partners for the training of more than
1,000 special needs trainees. Braille
learning, Tailoring, Wheelchair Repair
and Making, Computer Graphics, Arts
and Crafts, Computer Applications are
some of the frades that have been
offered under this scheme. With the
employment commitment of 20%,
frainees are motivated for their
contribution in the mainsiream economic
activity after the completion of this
fraining program.

Employability Skills for
Non-Muslim Youth

This program targets to train 5000
trainees of which 40 % are females,
with trainings from formal fraining
institutes and business/industries. 20%
of graduates of this program will be
provided employment by the Training
service providers.

Training for
Transgenders

PSDF piloted an initiative “Changing
the Image of Skills & Vocational
Training” to frain a cohort of
fransgender trainees as “Grooming
and Makeup Artists”. We launched the
program in  July 2019, with
International  Fashion Academy of
Pakistan as the training partner. This
program was a bold and inclusive
effort to provide skills training for
members of the fransgender community
and gave them access to training that
would enable them to enter the formal
job market.
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EFFORTS TO BE MORE INCLUSIVE
Training Program for Seed ‘ CHRJIE

Transgenders WWW SEEDOUT ORG

2%
T3

® 4 O
B
[® EW

100% 76% Interest

Trainees Transgenders Free Loans
SUCCESSFULLY PERCENTAGE OF MAKEUP KITS AND
COMPLETED TRAINING TRAINEES EMPLOYED LOANS PROVIDED WITH

SEEDOUT AND ICARE

PSDF piloted a skills training for transgender beneficiaries to become “Grooming and Makeup
Artists”. The training was developed in consultation with members of transgender community,
as many expressed inferest in learning makeup skills. As many of the trainees were dependent
on daily wages to earn a living and unable to afford the transportation cost to the trainings.
PSDF facilitated them by providing a travel allowance and stipend. The trainees were able to
secure jobs with popular salon chains like Nirvana, Arammish, Sahi and Hair Mechanic.

s |

=

Classroom Classroom training, core skills of makeup
Training and soft skills
. * Makeup
Practical « Hair styling
Training ® Beauty asethetics
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I A People-Centric HR

Another key step that PSDF took was the implementation of best
Human Resources Practices to both attract new talent and
enhance the capacity of present employees. Our objective is to
increase the performance capabilities of all PSDF staff and
continue to invest in the people.

We employed 26 new team members, utilizing the online
psychometric assessment system to select the best candidates,
and set in place a succession plan fo attract and maintain a pool
of talented people. A dedicated training and development
budget was allocated by the Board in Technical Assistance.
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Three key steps were taken:

Launch of Online Library

The online library offered different international
courses, that employees could enroll in to increase
their knowledge and skills in their domains. Over
40% of our employees enrolled in the courses and
we were able to effectively utilize our learning

budget by more than 80%.

Otk wy wcleck
., Tuiy ogy
-

Lead Program

—— The aim of this program is to identify and develop
I = '\D the skills of aspiring leaders within the organization.
Employees with a blend of aspiration, ability, and

PROGRAM people engagement at PSDF are given an
opportunity to become future change leaders. The
program is competitive and the performance of
leads is weighed against several interventions.

Employee Engagement

L i s ) An independent third-party employee engagement
survey was conducted and achieved 86%
engagement score, as a result of different successful
HR interventions and digital employee engagement
activities. "Let's isolate together", was one
digital campaign to engage employees during
quarantine.

Online games and activities with prizes to keep staff
motivated and engaged were implemented, with a
94% engagement rate, this was a success.
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EMBRACING
THE NEW NORMAL
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Response to
Corona Virus

In March 2020, the impact of corona virus became visible in Pakistan. The country went into a
nation-wide lockdown, government, academic institutes, along with restaurants, and
non-essential businesses were closed. Due to this, many of our onsite training programs were
paused this included the onboarding of PSDF trainees for the international job placement
program in the Gulf and the continuation of the pilot Salon and Beautician Program for the
community as salons were shut-down.

For PSDF, all on campus classes were shut down from April 2020 and immediate re-alignment
of programs was put in action to adapt to the new circumstances.

COVID-19
Action Plan

e New SOPS set up to ensure safety of trainees and trainers.

® Focus on developing frainings that can lead to
selfemployment, as slow economic growth is expected in
the traditional job sector for the next year.

* Implementation of digital and blended learning training
delivery models. This will address two key priorities of
keeping our frainees safe during the pandemic but also
continue skills development within the digital realm.

® Restrategizing our communication and mobilization
strategy.
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Digital & Hybrid
Learning Programs gn()wbe

PSDF collaborated with Gnowbe to develop
and provide access to a free online course
in Udu to give vital information on
preventing the spread of Corona Virus. This
30-minute course was made available fo
everyone and upon completion frainees
were awarded completion certificates from
Singapore’s Ngee Ann Polytechnic Institute.

Partnership
with Coursera coursera

CREATING
HISTORY
EXPANDING
LEARMING!
COURSERA

This pandemic gave PSDF, a unique opportunity to re-align our training
delivery model from brick and mortar to online and develop ways to deliver
quality trainings remotely. While online learning is a relatively new
phenomenon in Pakistan, amidst the current COVID-19 pandemic, interest
and necessity have jointly dictated the shift fo online learning particularly for
school, colleges, and universities. PSDF launched its parinership with
Coursera to offer quality courses free of cost to trainees. Our objective was
fo reach youth and support their continued skill development, and enable
them fo navigate and access self-employment opportunities, increase their
income, and enable them to continue to advance their careers through this.

Courses on Coursera are taught by top instructors from 190 world<lass
universities and organizations (University of Virginia, UCDavis, Google,
IBM efc.) with over 40+ Million learners till date. learners can take
advantage of learning at their own pace through on-demand video lectures,
homework exercises, and community discussion forums.
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Paving path for
Self- Employment

The longterm impact of the pandemic is expected to reduce fraditional
employment opportunities. Prior to the pandemic, securing sustainable
work opportunities was already a challenge and now with the world
retreating even more and work from home becoming the new norm,
selfemployment has become both a necessity and a solution.

PSDF had dlready initiated elearning programs teaching freelancing
opportunities but with the pandemic in full force, we accelerated our efforts
fo deliver more of these programs. Micro-entrepreneurship activities will be
created and provided for the youth to be engaged. A total of 15 trades
have been shortlisted that provide the most selfemployment opportunities.
To ensure the right candidates are enrolled for the program that will
eventually create businesses after training has been completed, PSDF will
engage a consultancy firm to develop a psychometric test that will assess
entrepreneurial traifs.




Strategic
Branding
of PSDF

As we worked on re-aligning PSDF's work for
the “new normal”, it became evident that we
will need to rely more heavily on highly
effective online communication strategies to
connect with our targeted beneficiaries and
mobilize them to fully participate in the
training opportunities developed for them.

Research on Consumer
Profile and Segmentation

PSDF is pushing itself to be the most
innovative organization in the Pakistan's skill
development sector and to effectively do this
we need to understand the interests and
needs of our target trainees better.

The aim of PSDF is to empower youth and
provide skills that will help them gain
employment and pull the most vulnerable out
of the poverty cycle. Simultaneously, we are
educating and raising awareness amongst
our target beneficiaries about the training
courses and why skill-based training can help
them access more job opportunities.

To achieve this, research led by a third party
will be undertaken to create consumer profiles
of our target trainees. This will allow us to
create  communication campaigns  that
resonate with the target audience, elevating
PSDF's ability to disseminate information on
the trainings it offers.

Why Six Program Areas?

PSDF recognizes the diversity of its target
audience and to effectively connect and
raise awareness on the skills development
programs that we offer, we launched six
specialized program areas to address the
specific needs of our potential and current
trainees. The rationale behind this move
was based on two elements; to increase
the reach of our programs and to create
skill development programs that impart
relevant and market valuable skills that
appeal fo youth. Each program area will
be used to communicate and appeal to
our target audiences to increase the
efficiency of program reach and highlight
the value of skills program.
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PURSUING GLOBALIZATION
WITH AN ACCESSIBLE, :
STANDARDIZED AND
QUALITY EDUCATION FOR
ALL;PREPARING TALENT.FOR A
DIGITALLY. TRANSFORMED
FUTURE.
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o-tayyar

eTayyar is the program area dedicated to
offering skills trainings through digital programs
and offers elearning and hybrid learning
opportunities. The objective is fo provide access
fo standardized, quality education for all and to
prepare talent for a digitally fransformed future.
Under eTayyar, all our new digital courses
spanning  from  financial  literacy  fo
entrepreneurship will be incorporated along
with Coursera courses and any new courses
that are part of hybrid trainings.

All digital frainings.
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ENABLHER

Uraan is the program area dedicated to Specialized frainings in
providing skills trainings to empower women formal and self-employment.
and create sustainable  socio-economic
opportunities for them. The objective is to
develop women's skills and transform their
ability into expertise for an economically and
socially sustainable future. Under URAAN, the
Amazon VA program will be scaled up along
with the Home-Chefs Training program that
also focused on women trainees.
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DEVELOPING WOMEN’S SKILLS
TO TRANSFORM ABILITY

INTO EXPERTISE FOR AN
ECONOMILCALLY AND SOCIALLY
SUSTAINABLE FUTURE

ANNUALREPORT 2020 | 74



75 | ANNUAL REPORT 2020



HARYAL

Haryali is the program area dedicated to
providing skills trainings for individuals
working in the agriculture and livestock
sectors. The obijective is to cultivate young
minds with skills and knowledge to
establish an agriculturally prosperous and
abundantly green future. Under Haryali, the
programs Women’s Training in Livestock
Management (WTLM) and Big Push for
Rural Economy (BPRE) will be incorporated.

Specialized frainings for
agriculture and livestock sector.

ANNUAL REPORT 2020 |




AGHAAZ

ENTERPRENEUR

Aghaaz is the program area dedicated fo offer Specialized trainings for

skills trainings to individuals inferested in enirepreneurs and self-employment.
becoming entrepreneurs and launching their
own startups. The objective is to empower
individuals to initiate ventures by imparting
stimulating  knowledge and  confidence,
leading them to independence and prosperity.
Our programs Entrepreneurship on Wheels
and Skills for SelfEmployment will be
incorporated and promoted through Aghaaz.
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EMPOWERING INDIVIDUALS

WITH SKILLS AND CONFIDENCE

TO TAKE THE FIRST STEP TOWARDS
INDEPENDENCE & PROSPERITY.
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EXCEL AND EXCEED AS
LEADING EXPERTS FOR A
PROFESSIONALLY
SUSTAINABLE FUTURE.
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MAHIR

EXPERTEASE

Mahir is the program area dedicated fo
providing skills training fo create experts in
several vocational fields. fields. The
objective is to impart expertise for a
professionally sustainable future.  Under
Mahir, the Generation- You Employed, and
Skills for Market Linkages Program (SFML)

will be incorporated.

Specialized trainings for
traditional vocational skills.
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Umeed

Umeed is the program area dedicated to Specialized trainings for
providing skills trainings for non-muslim and transgenders, non-muslims
disadvantaged groups. The objective is to and people with disabilities.
upskill and  uplift the marginalized
communities for employability, empowerment
and provide them an equal right to dignity.
Under Umeed our training programs
delivered to the transgender community,
people with disabilities, and non-muslim youth
will be scaled up and promoted.
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Incorporating
Soft Skills in
Trainings

The way a job candidate presents her/himself during an interview,
communicates and engages with both customers and fellow employees is
becoming a defining selection criterion for many employers. These attributes
known as “soft skills”, combined with technical ability is what will create a
higher chance of job securement for jobseekers.

Based on the industry feedback and evaluations of our trainees, we have
decided fo incorporate courses on enhancing the soft skills of our trainees
along with the technical skill development courses that we already offer.

All courses will feature a soft skill component along with group activities and
assessments fo provide a holistic training experience and prepare trainees
in all capacities. Two online training programs on Soft Skills; one for the
manufacturing and one for the services sector is planned to be developed,
once developed all programs will include a soft skills module depending on
course requirement.
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Maria Agha, 25

Training course: Entrepreneurship
Location: Lahore

ANNUAL REPORT 2020 | 84




PSDF
DIGITIZATION
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FOR 2021-2022
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Key Digital O'I Amazon Virtual Assistants Training
Programs for
Scale Up

amazon
~—

This program will be scaled up to 500 trainees
and 50% of the frainees will be female.

02 Home Chefs Training Program

foodpanda

This program will be scaled up to 500
trainees in partnership with Foodpanda and
partnership with other food delivery
businesses will be pursued.

0 3 Entrepreneurship on Wheels

wareem

Through this program, we aim to train 1,500
riders in  partnership  with  Careem.
Partnerships with other ride hailing partners
will also be pursued.

New 01
Programs

02
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Hybrid Skills Training Model

This is a blended learning model that combines
online learning with limited hands-on practical
training for a wide array of learners. The model
facilitates the trainees by providing access to
course material online, covering theory and
practical. Also limited on-site practical training
is provided complimenting the online training.
3 trades will be developed into hybrid training
programs which include trainings for:

¢ Beautician
® Professional Cook
* Mobile Phone Repair

Expanding Cost-Sharing Program
For 2020-21, PSDF under the cost-sharing
partnership is now aiming to provide trainings

to at least 10,000 trainees in ? months under
a seven-sector model.



o 3 Digitize PSDF

PSDF will continue its efforts to become a paperless environment and
strategically digitize key processes.

o 4 Development of Business Support System (BSS)

05

PSDF is working on devising a customized solution that can fulfill its current
business needs and at the same time be flexible enough to support PSDF's
future needs.

After the development of Business Support System (BSS) PSDF will have the
following benefits:

Trends, analytics & statistics

Operational monitoring & control

End+o-end core business process automation
Operational agility

System based workflows

Return on Skills Investment (ROSI) based on all possible data segments
Information driven management centralization
Cross functional standardization

Configurable role management & business rules
Provision of Application Program Interface (API)
Digital dashboard with live facts & figures

PSDF will continue its efforts to become a paperless environment and strate-
gically digitize key processes.

E-Tendering

The objective of procuring the Etendering solution is to ensure process
efficiency, provide equal opportunities to potential bidders, reduce cycle
time, promote paperless environment, and ensure an error free business
award with a complete audit trail. User acceptance test have been done
and after completing all prerequisite formalities (successful pilot] all
procurement will be done through E-Tendering portal.

The benefits of the E-Tendering project are as following:

Transparent procurement

100% audit trail

Transaction speed

Streamline electronic paperwork and reduce margin of error
Standardized buying

Reduction in physical (paper based) submission & evaluation of bids.
Records to be saved and stored electronically.

Business intelligence module for reporting & analysis
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Development of
New Website

A first of its kind, bilingual website is to be launched,
which has been exclusively designed keeping user
experience in mind. The website features the
complete trade taxonomy of the 250 trades that
PSDF funds trainings in, making it the first for any
TVET organization in the country to provide informa-
tion on trade, requirements, job opportunities and
employment of each skill to prospective trainees.

The website also includes a comprehensive search
engine which allows users to directly search for
trainings available by their desired location and
commencement date.

Collaboration
with UNICEF

PSDF and UNICEF’s collaboration is a groundbreak-
ing and new project that aims fo provide access to
education, skills training and employment opportuni-
ties for outof-school young people in Pakistan. This
program targets those children and young people
who have never attended any schools or dropped
out of the formal school system.

This is a unique endeavor as for the first time,
children from the ages of 10-19 years who are
outside of the formal education system will be given
access to learning and age-relevant skills frainings.

Depending on the age bracket of the child, he/she
will receive accelerated learning and be directed
either to further continue in the formal education
system or skills training programs. For children aged
16 and above after completion of their accelerated
learning program, they will have the chance to move
towards employment and selfemployment skills train-
ing opportunities.
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Launch of More
Digital Programs

Digital & Financial Literacy

The digital part of the course focuses on essential
functions of mobile phone that everyone should know
along with different applications necessary for personal
and professional purposes. The financial literacy content
literacy focuses on providing a complete understanding
of money, savings, banks, loans as well as mobile
wallets where each trainee will create his/her own
mobile wallet.

Entrepreneurship

For trainees that come through Punjab Skills Development
Fund, selfemployment, entrepreneurship programs, this
training will train them to setup their own businesses and
manage each aspect of the business lifecycle including
arranging financing, hiring teams, opex/capex,
taxation, and ethical business practices.

How to E-lance

This course is aimed at closing the digital divide
equipping the emerging workforce with skills fo create
successful livelihoods in the growing freelancing
economy. 10,000 youth in Punjab will be trained to use
Fiverr and Upwork, through its “How to Edance” course,
learners will also be provided free data to complete the
course. Additionally, 300 smart tablets in collaboration
with Huawei will be provided to leamers. The objective
is to provide learners the resources they require to be
active participants in the digital economy. The frainings
are expected to be launched in February 2022.

How to find a job

Finding a job is a challenging task, many people in
Pakistan find employment through informal and
reference-based methods. With this training, trainees will
learn how to find jobs through both online and offline
methods.
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