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CEQO’s MESSAGE

PSDF completes another successful year of operations in June 2018. DFID,
UKaid, conducted its Annual Review of PSDF’s targets and operations in April
2018 and gave it an ‘A’ rating. Annual reviews conducted by international
donors are done using stringent criteria for performance based on international
standards. This is PSDF’s consecutive ‘A’ rating that suggests the Fund'’s success
in not only meeting its annual targets but is also developing the capability
to deliver tangible and measurable income generation outcomes for its
beneficiaries in the medium and long term.

PSDF partnered with Rotana Group of Hotels last year, the largest hospitality
players in the Middle East, to provide it with skilled workforce in the
trades of chef helpers, food & beverage stewards and housekeepers. After
completion of training, these young men and women are now employed
at different Rotana properties across the UAE. PSDF actively managed the
entire training-to-employment value chain and Rotana achieved a 60%
interview-to-employment success rate; double than what they achieve in other
international source markets. Based on its success, many employers across
various industries from the UAE have approached PSDF to provide them with
skilled workforce. Hotel chains do not typically hire from Pakistan and Pakistanis
are not considered a good fit for such jobs. The success of PSDF’s Hospitality
Programme proves that Pakistani youth can be a good fit for any job and can
compete globally if it is guided well and trained on the highest standard.

PSDF also achieved many operational milestones this year. It's ecosystem of
training partners has expanded to 400 across Punjab with over 2,000 training
locations; more than 150 are businesses that are actively training the youth and
employing them within their organisations. The active engagement and interest
of the industry in skills training is evident from the fact that it invested
approximately USD 2.5 million as its contribution to skills programme. The
training partners’ contract to completion ratio has increased to 84% and
enrolment to completion ratio is above 90%. PSDF also saved 54% in its training
costs through efficiently managing a transparent and competitive training
procurement process.

The PSDF team is diligently at work, creating new ways of delivering income
generation outcomes in the skills space. Have a great 2018-19.

Jawad Khan

SKILLED | January-June‘18 .
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PSDF —
GENERATION

PARTNERSHIP

ROADSHOWS
2018

DEVELOPMENT

partners.

“PSDF has developed a
strong reputation for
delivering skills programmes
guided by evidence on what
works. We are now
partnering with Generation,
a world-renowned nonprofit,
to incorporate proven
international experience into
our training programmes to
raise the productivity of firms
across Punjab,”

Dr. ljaz Nabi, Chairman PSDF.

“Generation is successfully
delivering skilled graduates
for employers in countries
across four continents. PSDF
is delivering innovative
solutions to maximize
income generation results
for its graduates. It is this
shared purpose and mindset
of our two organisations that
brings us together.”

Jawad Khan, CEO PSDF.

FUND

Generation is a demand-driven employment programme that recruits, trains and places young
people in jobs. Working closely with employers, Generation has established programmes across
20 professions and four sectors. Participants in the Generation programme complete an intensive
4 to 12-week “boot camp-style” training that integrates technical skills along with behavioral and
mindset skills, helping students overcome both workplace and personal challenges. After
successfully completing the programme, students are guaranteed job interviews with employer

In an effort to cater to the challenges faced by employment seeking youth, PSDF and Generation
join hands to launch a proven, innovative model — the Generation Programme — to Pakistan.

The joint programme resulting from this partnership would launch in Lahore and is expected to
expand to additional locations in the future, to reach 2,500 young adults during its pilot phase.

“This is an exciting start to
the year for Generation,
expanding from our original
five countries into new
geographies. We're
honoured to be working with
an organisation as respected
and innovative as PSDF to
bring Generation’s proven
approach to Pakistan for the
first time.”

Mona Mourshed, President
and CEO of Generation.

The new programme in Lahore will launch officially in the second quarter of the year.
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Punjab Skills Development Fund (PSDF) has
started to conduct an Annual Road Show
every year. The purpose of these road shows
was to circulate and strengthen the
company’s brand image, address the
concerns of our existing Training Service
Providers (TSPs) and attract TSPs for upcoming
PSDF funded programmes. For this year, the
Senior Management decided “Employment”
to be the theme of entire road shows as it was
a pressing concern in achieving overall
organisational targets.

It is a forum where Senior Management of
PSDF communicates directly with potential
and existing TSPs. The event includes
multimedia presentations followed by Q & A
session. The road shows were conducted
across the seven clusters of Punjab in various
Chambers, Associations and Institutes to
ensure maximum outreach. The cities covered
under the event were mainly Lahore,
Faisalabad, Islamabad/Rawalpindi, Multan,
Bahawalpur, DG Khan, Sargodha,
Gujranwala and Sialkot. Road Show 2018
was led by CEO PSDF and Programmes
Development Department in collaboration
with Marketing & Communications
Department followed by the HODs of other
departments.

Key Success Components:

Theme

Responding to and reflecting the challenges
training providers are facing in ensuring
“Employment”, mobilisation, to deploying
simple promotional tactics, communicate our
concerns and communicating  capacity
building parameters.

A radical new format

An interactive event where the eager
participants are able to incorporate and get
absorbed with the content. Previously focus
was more towards the listening side,
participants were giving feedback and views.
This time we are focusing on engaging and
communicating our framework and concerns.

Networking

Encouraging  and  enabling  training
professionals to exchange experiences and
build their contact book and a good
networking platform for PSDF.

High impact promotion
To leave the positive high-end impact of PSDF
programmes.

SKILLED | January-June‘18 .
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PSDF- ROTANA
PARTNERSHIP;
A SUCCESS
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In connection to the CEO’s message:
in 2017, two leading organisations
joined hands in an effort to create
employment opportunities for the skilled
workforce of Punjab. Today, the PSDF
— Rotana conglomeration has resulted
in numerous successful employments in
hotels and resorts across the Gulf. Hear
it from our trainees.
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Talha Haseeb,
Islamabad

Adeel Ahmad,
District Chakwal

Discontented with his low salary
and stuck in a constant desire to
move forward, Adeel found
himself struggling in life. It was
around that time when he
applied for the job openings in
Gulf countries posted by PSDF,
in collaboration with Rotana.
Today, Adeel is posted at a
well-paid job as a Ken Fix It (a
job in which you are responsible
for the maintenance/technical
attention to guest rooms and
public areas in the entire hotel)
at Saadiyat Hotel Rotana, a
property of Rotana Hotels.

Sana Naaz,
Lahore

Muhammad Umair
|drees,
Rawalpindi

Talha completed a course in
Hospitality and Tourism
Management under the PSDF
banner after which he got
employed in the food and
beverage services of Amwaj
Rotana Hotel, Jumeirah Beach
Dubai. The course was
instrumental in building his
basics. He now, has a clear
understanding of the rules,
regulations and everything
relevant to Hospitality Industry.

Sana’s road to success had a
rough start. Belonging to a poor
background, she was keen to do
something for her family.
Diligent and devoted, she
became a part of the Hospitality
Sector by taking a course in
Food Preparation and Culinary
Arts and finally got appointed as
a chef in Pearl Continental
Hotel, one of the leading 5-star
hotels in Pakistan. She was
informed about various
opportunities being offered by
PSDF in collaboration with
Rotana in Gulf countries. She
applied and today she is
working as a COMMIS CHEF at
Abu Dhabi Rotana Beach Hotel,
a luxurious 5 star destination.

Coming from an
underprivileged background,
Umair, an accountant, was
unable to cover his house
expenses. He applied for the job
PSDF was providing in the Gulf
Countries and was hired
immediately. After three months
of training in housekeeping,
Umair is currently working at
The Cove Rotana Ras Al
Khaimah, one of the most
deluxe hotels in the world, as a
housekeeper attendant.

“| feel like this journey has
helped me groom myself, as a
person and as a professional. |
am better able to manage time
in my life. There is discipline and
everything is well organised.
This is a new experience for me
and | wish to learn more and
more with every step.”

“My salary has increased
exponentially ever since | started
working here. The environment
is great. | have been provided
with accommodation, free
medical cover and numerous
opportunities to grow, both
professionally and personally.”

“I am surprised to see how
much | have learned in a really
short time. | find my work and
the environment very pleasing.
There was a time when | was
struggling with the desire to
move forward in life, but
couldn’t. | am proud to say that
PSDF and Rotana gave me the
opportunity to fulfil my desire.”

“I am glad | took this
opportunity as it is very
comfortable working with
different nationalities. The Hotel
accommodates me very well and
it is a great learning experience
as well. Other girls from
Pakistan should join this field
and build their own career”.
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Shehzar Kadeer,
Lahore

Shehzar saw his mother as a
single parent, working tirelessly
to cover for the household
expenses. He wanted to help his
mother financially. He applied
for a job opening posted by
PSDF. He went through the three
months housekeeping training
programme in which the first
two months were devoted to
class room training and the third
month for vocational/practical
training. After the completion,
he was among the 9/10
students to land a job
immediately. Today, he works as
a housekeeper attendant at the
Rotana Beach and earning well
to support his family.

“Transportation, meals, laundry
and everything is provided by
Rotana Hotel. Another benefit of
working here is that other than
the field of housekeeping, | can
get a 9 months training to work
for another department and
when vacancies are open, | can
apply for that department and
switch.”

10,

Retana
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Watch their complete success stories on PSDF’s YouTube channel
http://youtube.com/PunjabSkillsDevelopmentFund
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SKILLS FOR
MARKET
LINKAGES

ANOTHER STEP
TOWARDS
EMPOWERMENT
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For the very first time ever PSDF launched a one-year 3 phase scheme
under “Skills for Market Linkages”, which will not only train the
students but also provide opportunities so that they can stand on their
own.

The objective of this scheme is to provide demand driven training to
rural females in garments sector followed by creation of structured
market linkage opportunities. It is also envisaged to support rural
economy through provision of skills to women enabling them to
increase their participation in economic activities and subsequently the
house hold income.

PSDF engaged specialised community-based training providers for the
provision of skills to females in three (03) different trades as follows;

1) Commercial Tailoring
2) Hand Embroidery
3) Adda Work

The trainees have also been provided with toolkits which includes state
of the art Industrial Stitching Machines, Adda and Hand Embroidery
frames fully funded by PSDF.

Phase 1:
The initial phase is the In-class Training for 04 months from March
2018 till July 2018 where trainees will be trained.

Phase 2:

The second phase is the Project Work for 02 months starting from July
till August 2018 under which trainees will be assigned projects to
develop catalogues and exhibit their work into the markets.

Phase 3:

The final phase is the Production & Market Linkage Period for 06
months starting from October 2018 till March 2019 in which trainees
will be linked to the markets and buying houses for production and
supply of products in various markets to generate income.

PROGRAMME OUTCOMES:

* More than 3440 rural women to be trained in demand-driven
trades (Commercial Tailoring, Hand Embroidery & Adda Work)

e Coverage: 9 districts of Punjab, 6 from the southern and 3 from
central Punjab (Bahawalpur, Muzaffargarh, Lodhran, Dera Ghazi
Khan, Multan, Khanewal, Nankana Sahib, Kasur & Sheikhupura)

e Business incubation centre are set-up at village level to ensure
market linkage with buyers

e Provision of tool-kits to ensure sustainable business outcomes

Structured market linkage opportunities for rural females so they have
sustainable income streams even after the programme concludes

GRADUATION
CEREMONIES

LOREAL:
The “Beauty for a Better Life”
programme was launched in
Pakistan in partnership with
PSDF, ICARE and IFAP to
empower vulnerable women
by providing vocational skills
to improve their chances of
earning a livelihood.

STAR FARM:

PSDF in collaboration with
METRO Cash & Carry and
Star Farm, designed this
training programme for
provision of training in Meat
Handling & Processing and
Bakery & Pastry.

DEPILEX:

Depilex college of
cosmetology hosted
graduation ceremony of their
first batch of 150 girls who
received free beautician
courses through the
scholarship programme
between Depilex group and
PSDF.

08
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SUCCESS

STORIES

MAKING A
DIFFERENCE

Work hard and make it happen...

RANA MOHAMAD TAYYAB,
GUJRANWALA

Designation: Inventory Manager at Chaaye Khana,
Rawalpindi

Belonging to a poor background and knowing that
his brothers were already settled in well paid jobs,
the pursuit of a better future worried Rana
Mohamad.

One day, he came across an advertisement in one
of the local newspapers regarding the free courses
Hashoo Foundation was offering in collaboration
with PSDF. He got himself enrolled in the hospitality
course which gave him a firm grip on how to
maintain top-notch customer service.

After the completion of the course, he interned at PC
Hotel, Rawalpindi and later got employed as an
Inventory Manager at Chaaye Khana, Rawalpindi; a
popularly growing chain.

“I am fully utilising the knowledge that | have gained
during the course. My interpersonal communication
and professional ethics have been honed which
allow me to cater to the needs of both; customers
and vendors, in a professional manner” says Rana
Mohamad.

Till date, 450+ trainees have benefitted from
our Basic Housekeeping Course.
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Failure never stopped her...

AYESHA KAMAL
LAHORE

Designation: Instructor at UET

A Punjab University graduate, Ayesha, was in search
of employment but failed to find any due to growing
competition.

During this time, she got to know from her cousin
about the technical courses University of
Engineering and Technology (UET) was offering in
partnership with PSDF and opted for Photovoltaic
and Pumping Installation Course. Although she was
given the impression that this course was widely
male-oriented because of its technical nature,
nonetheless after joining the programme she
realised that the course offered equal set of
opportunities for both men and women to exceed
and proliferate their skills.

She attained second position in this course and on
the basis of her outstanding performance, was
enrolled in an internship at Al-Khawarizmi Institute
of Computer Sciences, UET. Shortly, she got
employed as an instructor at the same institute.

“After acquiring these technical skills, | am now able
to impart these to new students who have joined this
course,” she expresses.

PSDF is dedicated to encourage more female
trainees to take up courses which are
generally considered male-centric.

Who you are tomorrow, begins with what you
do today...

USMAN NAZAR
MUZAFFARGARH

Designation: Instructor at Polytechnic Institute

Having an engineering background, Usman felt he
had the precise knowledge but didn’t possess the
practical experience or exposure to pursue his
career as an engineer.

His friend then notified him regarding short courses
related to technical training sponsored by PSDF.
Consequently, he got himself enrolled in the
Shuttering Carpentry course as it synced well with
his engineering degree.

Throughout the course, he learnt the skills and got
the experience he thought he lacked. He was
equipped with skills related to shuttering carpentry
such as making construction related structures with
beams and columns.

He later started providing training at the Polytechnic
Institute and gradually moved up the ladder to take
the position of a Principal.

“My aim now is to ensure that the students here are
provided with the imparted knowledge in the same
manner as | was, so that they are empowered in the
same manner as | have been by attending the short
course” states Usman.

So far, 750+ trainees have benefitted from
our course in Shuttering Carpentry.

She believed she could so she did...

FARZANA KAUSAR
VILLAGE NEAR BAHAWALPUR

Designation: Self-employed — Domestic Tailor

Belonging to a needy household, Farzana saw her
father, employed as a farmer and brothers working
tirelessly in the fields. Despite their efforts,
agriculture, alone, did not suffice the needs of the
eight members of her family. Hereafter she decided
to take the initiative and share the burden.

She got to know, through her friend, about how
Al-Kausar Institute under PSDF banner was offering
free courses to women. As a result, she opted to
enroll in Domestic Tailoring Course. There she got
equipped with new skills and also got to interact
with many other women belonging to different
households.

After completing her tailoring course, she started a
tailoring business in collaboration with three other
women under the name of Momina Tailoring Center
which, presently, is doing very well.

“We are getting work from not only our own as well
as neighboring villages but also from the city. Now,
all four of us are earning much more for our
households,” states Farzana.

Till date, 19000+ female trainees have
completed our Domestic Tailoring Course,
making it one of the most popular trades
amongst our beneficiaries.
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LUMS
CAREER

FAIR

PSDF participated in LUMS Career Fair 2018
in its quest to create a talent pipeline. It was
a successful event for us and improved our
brand equity among the students of LUMS.

We received an overwhelming response from
the students. They demonstrated significant
enthusiasm to work with the development
sector in general and PSDF in particular. It
was equally refreshing to witness that PSDF
was not a new name for the students of LUMS
but an employer of choice and a revered
organisation which they wanted to become a
part of upon graduation.

Over 100 CVs were dropped by the students
in person and many started following PSDF
on LinkedIn in order to stay informed about
employment opportunities at PSDFE  They
were curious to know more about PSDF.

It was a successful day and event for us. We
all should be extremely proud that such a
large number of intelligent and bright
students want to work with us.

. SKILLED | January-June‘18

EMPLOYEE
LEARNING &
ENGAGEMENT

* TEAM-LUNCH

* SERVICE TO WIN

* GENDER
AGNOSTIC
CULTURE

Team-Lunch initiative provided an opportunity to PSDF employees to live the value of One-Team, to know
each other outside the workspace, which flourished our professional and personal relationships.

SERVICE TO WIN

r .,: | E" s = - 1:’;--: "

PSDF conducted a “Service to Win” intervention for all its employees, to enhance implementable behaviors,
skills and strategies to better serve PSDF customers and achieve customer service excellence.

GENDER AGNOSTIC CULTURE

To grow towards more gender balance environment, PSDF conducted a session. A certified trainer shed light on
workplace harassment and shared with employees as to how Pakistan's law protects all, without any discrimination.

12
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OUR

BRAND
BUILDING
IN THE
DIGITAL
HEMISPHERE

LAUNCHED OUR
PRESENCE IN

MARCH
2018

IMPRESSIONS
EARNED

299,000+

ENGAGEMENT

11,500+

USERS

1,500+

FOLLOWERS

13
. SKILLED | January-June‘18

IMPRESSIONS

47,000+

HONIINYE

UNIQUE REACH

2.1+
MILLION
USERS

SENTIMENT

OF

89%

FAN BASE

156,000+

CONTENT
SHARED

2,000+

TIMES
VIDEO VIEWS

1.3+
MILLION

ENGAGEMENT

262,000+

MEET OUR
TEAM
MEMBERS

|JLAL HAIDER

Management
Associate, Business
Development and
Partnerships

“I have been affiliated
with PSDF for roughly 9
months now and it has
been a delightful
experience. My initial days
here were a bit
demanding but people
around were really nice
and supportive. They took
me through the entire
process and this has
expanded my horizon. |
feel that the work PSDF
does, fundamentally plays
an instrumental role in the
economy and makes a lot
of difference. This, is one
of the prime reasons |
joined PSDF and continue
to work here.”

HAFSA AHMAD

Associate Secretarial
Practices, Finance &
Accounts

“Unlike other workplaces,
PSDF offers a different
work environment
altogether and a great
learning experience. The
people here are really
accommodating.
Although, it’s just been
two months working here,
| am able to get along
with not only people from
my department but also
those outside my depart-
ment. This place has
definitely honed my
skill-set and given me a
lot to learn in just two
months time.”

USAMA TARIQ

Management
Associate, Monitoring
& Evaluation

“The work PSDF is doing
in the development sector
is phenomenal. Since this
organisation is in its
expansion phase, we get
to tackle a lot of
challenges in the
Monitoring & Evaluation
Department, hence | get
to learn a great deal every
day. PSDF has enhanced
my exposure, in a way
that it has elevated my
analytical and
data-management skills
and given me a friendly
environment to work in.”

SIDRA HAMEED

Assistant Manager,
Research & Planning

“Working at PSDF has
been rewarding both
personally and profes-
sionally. This is owing to
the great people who are
my coworkers, the breadth
of learning opportunities
available and leaders who
are truly investing in each
team member’s growth. |
look after Corporate
Planning and Donor
Management at PSDF. This
work has helped me
develop my project
management, analytical
and key account manage-
ment skills - equipping me
for more advanced roles
in the future. PSDF is not
only a wonderful place to
work at, but being associ-
ated with PSDF also fills
me with a sense of pride
for all the great work we
have delivered in the
course of only seven
years.”

SKILLED | January-June‘18 .
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A PROSPEROUS
FUTURE LIES

IN YOUR
HANDS
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