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CEO’s Message

“The general perceplion across TVET sector is that it is virtually
impossible to replicate employer-led technical and vocational
trainings os seen in most developed countries.

Governments have to step in with funding, training facilities,
trainers, and other incentives o make it woark. Employers are
not interested in making any investrents in fraining, in foct
they consider it o wasteful expense rather than investment.
The employers argue that the workers are fickle, disloyal and
keep switching jobs.

At PSDF, we have always challenged this perception. We are
under no illusion that TVET sector cannot move from full
government funding fo no government funding overnight.
However, the complete indifference of the employers also
makes no sense. All progressive businesses want fo grow
and a healthy pipeline of skilled workfarce should sit at the
heart of any growth model.

In an effort to find this missing link, we opproached large
employers across all sectors enshrined in the Punjab Growth
Strategy. In line with our expectations, most employers were
forthcoming in recognising the need for skilled workers as
well as concerned about the challenges in addressing them.
They, however, candidly shared their discontentment with
the public-sector driven training programs in terms of their
market relevance and alignment with industry demands.

PSDF has tried to overcome these challenges by adepting
an approach of “frue parinership” where both parties have
a win-win outcome. We waorked with large emplovers to
design training models that work for their skills needs and
the employers agreed to share cost of training.

PSDF is proud to share that it has successfully created
partnerships with leading employers across ten sectors,
where employers are actively leading skills training
pregrams in the true spirit of parinership by sharing
trainings costs ond guorantesing employment,

We know the journey towards fully-funded
employer-driven programs is long but we are
excited by the strides we are taking in this journey”.

Jawad Khan
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“l am pleased to share with you our new logo and tagline. Both the
logo and tagline have been designed to capture the essence of the
evolutionary process that PSDF is currently going through.

Qur new logo represents the mutual journey to success for PSDF
and all its stakeholders; trainees, employers, donors, TSPs and
most importantly PSDF colleagues. The tagline has also been
designed to complement the key message of our logo: PSDF
equips you with skills that will put you on the path fo success.

Qur logo has changed but our drive to create a skilled youth
remains the same.”

Jawad Khan, CEO PSDF

SAME PASSION
NEW LOOK

FROM NOVEMBER 01, 2017 - OUR LOGO HAS CHANGED
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Fostering New
Partnerships

During the months of Moy and June, the PSDF team conducted
Road Shows for existing and potential fraining providers to creote
awareness about the PSOF brand, and the existing and upcoming
programs,

The Rood Shows also comprised of knowledge sharing sessions
conducted with the various chambers of Commerce & Industry.
The PSDF team, led by the CEQ, Heads of Departments from
Strategy & Business Development (3&BD), Program Development
(PD), Partnership & Placement [P&P) and representatives from
the Monitoring & Evaluation (M&E) team, successfully conducted
these Rood Shows in Bohawalpur, Multan, Sialket, Faisclabad,
Islomabad and Lahore.

The engagement activity with the chambers provided o useful
platform for PSOF to reach out fo current and future pariners
for the Industrial Training Program (ITP), as well as formal P&P
opportunities. It served as an experience sharing platform for
current industry pariners like Colony Textile in Multan, to talk
about their interaction with PSDF in designing and implementing
an ITP scheme, and how this helped in building o pool of trained
resources for their own, os well as the broader industry’s neads.

Bahawalpur

The assembloge at the Sialket Chamber of Commerce & Industry
showed keen interest in developing target programs for various
clusters, with special focus on training opportunities fo provide
skilled lobour for the sporting goods, surgical and sporfing
reloted apporel sectors. The progrom at the Lahore Chamber
of Commerce & Industry had robust porticipation from over 20
businesses keen to learn about the modus operandi of working
with PSDF

The sessions with the Training Service Providers (TSPs) were held
for them to get face fime with the CECQ and top management.
The platform provided them a chance to voice their concerns and
improve their understanding of the PSDF contract execution.

The ME&E department highlighted and explained the complaint
registrafion process, ofter which the TSPs felt more comfortable
reporting their grievances. At PSDF, our relationship with the TSPs
matier fo us, profoundly. To further improve their experience, it
was communicated fo the TSPs that bosed on their feedback,
PSDF will infroduce processes for copacity building, undertake
revision of standard operating procedures, and ascertain concise
communication of the evaluation criterio.

All the Chombers visited were very recepfive to working with PSDE
As o result of these Rood Shows and the discussions that ensued,
valuable partnerships are being forged between PSDF and the
chambers. lssues of student motivation, training guality, and
the job market potentiol were raised and discussed. The Sialkot
Chamber in particular iteroted the importonce of female labour
force porticipation, and ogreed on the value of transportation
ollowance fo encourage female frainees.

Staying frue to our brond promise, PSDOF team aspires to utilise

the knowledge & feedback gothered from these Road Shows to
improve the process of engagement for our valuoble stakeholders.

Multan
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IN EOCLIS:

PSDF Monitoring
& Evaluation
Framework

PSDF monitoring team makes output-based payment
recommendations on the basis of third-party monitering firm's and
TSP's monthly progress reports, as per the PSDF business rules.
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Transtorming M&E Processes to
Enhance Customer Experience

Monitaring and Evaluation [M&E) has been an area of growing
importance for the development community. Developing
rigorous yel transparent M&E protocols is freated os o priority
across donor agencies, as also highlighted in the evaluation
policies implemented by DFID, USAID, and the Werld Bank,
amongst others,

Recognising that a sound M&E structure is crucial lo achieving
desirable oulcomes, PSDF hos been meticulously investing
over the years, to develop and transform ils M&E processes.
From endless poperwork to seamless automation, we sof down
with Mr. Shoaib Mehsin, Head of M&E af PSDF, to caplure this
journey.

1. What observations did you make about the M&E
protocols & processes when you first joined PSDF?

Sheaib: Back when | joined in 2012, the M&E department ot
PSDF was in very initiol stages. M&E toolkits & frameworks were
in the process of being finalised. The fteam consisted of only
2 to 3 members, while the volume of operations was growing
rapidly with the increose in the number of our training service
providers (TSPs).

The biggest challenge; however, wos the dounting tosk of
reviewing endless paperwork ond countless reports. The entire
dota collection and reporting process ond the results-based
payment process was Microsoft office-based, which could not
meet our business exponsion reguirements,

2. What practices hos PSDF introduced over
the years to improve the monitoring & reporting
procedures for Training Service Providers?

Shoaib: Faocilitating the T5Ps during their monitoring &
reporfing process hos always been the key focus of the MAE
department. In order fo improve the procedures, we starfed off
with o need analysis to identify the gops. We designed M&E
frameworks, toolkits and business rules to guide the process of
monitoring & reportfing, which in turn, ensured efficiency and
transparency.

The biggest chollenge ot that time wos to design o tailor-made
Management Information System (MIS), and converge it with
our process. It was a cumbersome process but, with the help
of a development team, we were oble to design o system that
now cllows us to compile ond onalyse dota simultanecusly.
As a result, the time required for generating doto for poyment
processing reduced considerably.

We then engoged a third-party monitering firm fo provide

suppert to the team during field monitoring & reporting. This

has added ancther layer of transparency to our MAE process.
We are now in the process of infroducing on outomated

complaint redressal mechanism to ensure timely oction in

response fo the issues being faced by the TSPs.

3. What is future of M&E at PSDF2

Shoaib: | om pleased fo share that we have developed an
Android-based Monitoring System [AMS). At present, we are
in the pilot phase - however, once in ploce, this app would
allow us fo collect data through real-time reporting.

Previously, the field data was collected and reported by the
third-party monitering firm manually, as per the prescribed
reporting formats. That was a fime consuming process, and
often coused delays in addressing the issues reported during
field visits.

With this app, however, dala will be collected electronically
on designated Android devices and ironsferred onto PSDF
servers, after ensuring that all quality assurance and verification
profocols are in ploce. The AMS will come embedded with the
Global Position System (GPS),allowing PSDF to monitor the field
activity as well as the performance of the third-party menitoring
firm.

Furthermore, we are also in the process of integrating our
MIS with AMS, which will allow us to extrect business enalytics
for TSP performance evaluation, perform auto-generation
of stipend disbursement to the PSDF beneficiaries and verify
placements.

By combining technology with best practices, our aim is fo
increase efficiency while ensuring quality and transparency.

Shoaib Mohsin, a six sigma
black-belt practitioner, holds

a Maoster's degree in Control
Engineering from Bradley
University, USA. Shooib was
awarded the Caterpillar
Fellowship during his Masters
and later wenf on to serve af
Caterpillar as o Senior Engineer
before moving to Pokistan,
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STRATEGY
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2017

HIGHLIGHTS
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Strategy, Huh?

110,797 Likes

YPSDF MIAMPSDF #PSDFFamily
“AnnualStrategySession #DayOut
#limeToPutOurHeadsTogether

#AbleetHumariHai #¥EmpoweringYouth
fForABetterTomorrow

Time for posing

Team in Action
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We're still trying to figure out It seemed impossible but we did itl
what hoppened here

When the group picture doesn't go as planned And then someone saves the day

We admit it! We are a little too fond of our The girls enjoying a game of Musical chairs
team slogan

It's @ wrap, peoplel
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who have made a commitment to employ the successful
trainees under this Program. The T5Ps must not consider
this a3 a fraining contract but take pride in the fact thot
they are moking o direct contribution to the notional
cause.”

The specific objective of the program is to train women in
skills for different sectors of the economy (including
Service, Education, Textile, Health, Hospitality,

Information & Communication, Leother and Sports) for
increasing their access to jobs ond enhancing income
earning opportunities, Total enrolment target of women
under the scheme for o yeor is over 10,000, Women of
age 18 years & obove and belonging to any district of
Punjab will be able to participate in this program. Classes

PSDF LAUNCHES ITS FIRST DEDICATED under the program wil commence rom Ociber 2017
PROGRAM FOR URBAN WOMEN and continus il September 2015,

e
PUNAAR
CONTRACT SIGNING
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CEO PSDF, Mr. Jowad Khan and Minister for Industries, Commerce & Investment, Mr. Sheikh Alauddin,
with the qualifying training service providers and the PSDF team.

v

Continuing with its effort 1o introduce customised
programs to boost employment opportunities for
women, Punjab Skills Development Fund (PSDF)
recently launched its first dedicated Program for
women residing in urbon areos oacross selected
districts of Punjab.

To kick-off the Program activities, PSDF hosted o
contract signing ceremony to formalize its relationship
with the twenty-two qualifying Training Service
Providers (T3Ps). The Program is titled, "Women
Focused Employment Driven Training”.

The Minister for Industries, Commerce & lnvesiment,
Mr. Sheikh Alauddin who was present at the ceremony
as Chief Guest, said: “PSDF has taken an initiative to

not just train our poor and vulnerable sisters and CEO PSDF Mr. Jowad Khan and Minister for Industries,

f.:lﬂughfers in Iechm_cul and vocational skills bul_ !:nisci Commerce & Investment, Mr. Sheikh Alauddin at the
link them with sustoinable employment opportunities. i
contract signing ceremony.

While addressing the TSPs, he further added: | wani
to congratulate all the participating training providers
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SUCCESSFUL CANDIDATES
HIRED IN THE GULF REGION

Earlier this year, PSDF signed o landmark agreement
with Rotana, under which Rotano agreed to employ
75+ candidates at their hotels and resorts across the
Gulf region.

Here is the first batch of condidates who have

successfully secured positions with Rotana and will be
leaving for the Gulf soon.

BROTHER-SISTER DUO!

. \‘&f‘.\

WA

."."'t {_“]{_]

Muhammad Sabir Hussain | Commis Il, Al Bandor, Rotona Dubaoi, UAE

Azhar Tutfail | Telephone Operator
Pearl Rotana Abu Dhabi, LAE

Soodiyat Rotana Abu

;?{T'r- I.f:r' . e RS
a . o+ B - 1 -

Tahir Ali | Commis I

PSDF-ROTANA

PARTNERSHIP

Sana Moz | Commis ll, Scodiyat Rotana Abu Dhabi, UAE

, g
j e
ﬁ'l.!,.,u_.[,. b1

Retana

Sheraz Masir | Commis Il

Dhabi, LIAE Sundus Rotana Muscal, Oman
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FoDE
SUMMER
INTERNSHIP
PROGRAM
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CYCLE T COMES TO AN END!

Following the completion of the first cycle of the
project-bosed Summer Internship Program, the HR
department at PSDF organised a certificate distribution
ceremony, Vice Chancellor LUMS, Prof. Dr. 5. Sohail H.
Magvi was invited to distribute the internship completion
cerfificates among the LUMS students, who successfully
completed the internship program.

I ; J
Certificate Distribution Ceremony with Sohail H. Naqvi

Argam Iftikhar
[Internee, Program
Development)

"The friendly ervironment at
PSDF allowed me to
develop quality relationships
with my colleagues and
seniors alike. Moreover, the
corporate model at PSDF
coupled with the useful skills
that | aequired during my
time here, allowed me fo
determine my perfect fit in
the professional world.”

| W
Muhammad Zeeshan

(Internes, Monitoring &
Evaluation)

“| was elated ol the prospect
of being offered an intern-
ship ot PSDF as | aim te
make o career in the
development sector, My fime
here gave me a great sense
of achievement and pride,
by doing my part to shope
the lives of the youth of the
country; and simultaneausly
by establishing a good
ground for my learning.”

13 PUNJAB SKILLS DEVELOPMENT FUND

PROGRAM STARS’ TESTIMONIALS

Shahkar Ahmed

(Internee, Strategy &
Business Development)

“My overall experience was
amazing! | had the coolest
department in the enfire
arganization, and the team
members were exiremaely
helpful and considerate.
They made my transilion
into the erganisation and
department os smooth as
possible. They did not anly
guide me on the project |
was working on, but were
kind encugh to impart
valuable knowledge and
advice on career related
aspects,”

f _ué{ 1,

=3 .

Zermeen Aamer
{Internee, Portnerships &
Placement)

“The internship at PSDF is
different from other bogus
internships where you just
photacopy stuff and den't
do anything productive
all-day long. At PSDE you
are assigned meaningful
wark that adds value to the
depariment and gives you o
sense of achievement aof the
end of the day.”




Syed Hussain Basil Nagvi
Associate, Finance & Accounts

“I have been aoffiliated with
PSDF since 2013. PSDF is o
place where your ideas are
welcomed, shared and
implemented. It is o place
where continuous
professional development is
encouraged. | have been
given multiple challenging
assignments and every
opportunity has boosted my
skill-set. | am happy to be
associoted with the PSDF
family.”

MNimra Mayab

ate, Human Resource

“| have grown as o
professional with PSDF by
leaps & bounds. During my
time here, | have had the
opportunity to work with
seasoned professionals in
every field. As HR personnel,
| can proudly say that |
played an instrumental role
in attracting the best possible
talent from the market. It is
note-waorthy that PSDF is now
one of the rare public-sector
compaonies with fifty percent
women in senior leadership
roles.”

MEET OUR
TEAM MEMBERS

Hira Mansocor
Management / ciale,

Program Development

“| started my coreer at PSDF
and since then it hos been o
wonderful experience. The
challenging tasks and
enthusiastic work environment
drives my potenhal fo work
even harder, with each
passing day. Contributing to
the work being done ot PSDF
has helped me grow os a
professional as well as make
a difference in the lives of the
poor and vulnerable.”

Cmar Akhtar
Associate, Marketing &
Communicafions

“As an entry point into the
professional world, PSDF has
offered me a wholesome
learning experience for the
past three years. On account
of my official duties, | have
hod the oppartunity to learn in
not just a local setting but also
overseas, as | recently
attended the International
Woaorld Skills Conference. | am

glad to be a part of PSDFI®

SKILLED | JULY-SEPTEMBER"17
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AB JEET HUMARL HA/

RESPECT &
FAIRNESS
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