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670/0 It has been a very exciting business year at PSDF. We underwent a difficult transition from

one five-year program completion to the next five-year program kick-off. This transition
TRAINEES EMPLOYED happened at a time when our geographic remit expanded from 14 districts to the entire
WITHIN 3 MONTHS province of Punjab, with an ambitious training target. We took on the challenge, and

remained steadfast to achieving the targets in about 8 months. | am so proud of the PSDF

2 5 O team that has worked untiringly and achieved all our targets.

In the first five years, PSDF established a name for itself as a very successful project in
TRAINING SERVICE skills development. With the renewal of its second five-year plan, the hard work of
PROVIDERS graduating PSDF into a sustainable organiszation started. We set five principles that will

form the building blocks of our organisation: simplicity, service orientation, efficiency,
results-driven and talent base. All processes are being revamped to bring simplicity and

200 OOO service orientation, so as to allow us to serve our stakeholders better.
J

Similarly, all systems are being updated and upgraded in order to make the business
YOUTH TRAINED operations more efficient. New recruitment and performance management systems have
SINCE 2011 been put in place to ensure that PSDF prioritizes the hunt for talent and adopts a
results-driven mind-set. PSDF has a front seat at the policy table as it is also actively

engaged in supporting and consulting the Government of Punjab, while it undertakes the
UPTAKE OF WOMEN TVET institutional reforms.

INCREASED FROM
As we embark on a new business year, the PSDF team is excited to explore new programs
70/ to 400/ and avenues of partnerships with local and international businesses. This would play a
o o pivotal role in creating income-generating training outcomes for the poor and vulnerable

youth of Punjab.

The newsletter is just one way for us to relay the message and values that we believe in,
to our stakeholders. We hope that learning about the company would be an enjoyable
experience for you, as joyous it is for us to share our work with you.
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-ABOUT PSDF

PSDF aims to provide quality skills and vocational training
opportunities to the poor and vulnerable populations of all the
36 districts of Punjab in order to improve livelihood prospects
for them. Since its establishment in 2011, PSDF has trained
over 200,000 youth in 200+ trades by engaging 250+ private &
public sector training providers. Over the next 5 years, we will
be training 400,000 youth across Punjab that will be employed
in Pakistan and abroad.

-OUR VISION

We will shape the future and well-being of our poor and
vulnerable youth by giving them access to skills training of
the highest standard so they can find sustainable
employment and income generating opportunities in Pakistan
and beyond.

- OUR VALUES

@ STRIVING FOR EXCELLENCE:

‘ ‘ We will always challenge the status quo and
continuously strive to be the best. We take pride in
everything we do; from our people to our services and

in our relationships with our partners.

@ INNOVATION:

~ We encourage our people to be entrepreneurial, take

b ] some risks and learn from mistakes. We constantly

look for new ideas, and value ‘out-of-the-box’
thinking.

}x ONE TEAM:

[ ]

FAIRNESS & RESPECT:

We will always be fair in our dealings with everyone
we work with and with each other. We will deal with
one another with honesty and mutual respect.

RESULTS — DRIVEN:

We always have our eyes on the results. We will be
resilient, persuasive and persevering until we get the
results we are looking to achieve individually and as a
team.

We value team results over individual results, are loyal and open-minded towards each other, give

and get honest feedback, and proactively help and support each other to deliver results.

Moved!

Earlier this year in February, PSDF moved its operations to the new,
purpose-built office building. Moving into this new building is one of
the first stepping stones for PSDF as it evolves from being a fund

manager to a self-sustaining organization, with well-defined systems
and processes in place.
We are now located at:

21-A, H Block, Dr. Mateen Fatima Road,
Gulberg Il, Lahore, Pakistan.

Tel: +92 42 35752408-10 Fax: +92 42 35752190
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—— MEET OUR TEAM MEMBERS

OUR BRAND PROMISE

TRAINEES

PSDF sponsored demand-driven trainings are of the
highest standard and will help find income
generating opportunities in Pakistan and abroad.

EMPLOYERS

PSDF provides skilled workers who are trained at the
highest standard and in line with industry needs.

PSDF is the best company to work for in the
development sector and gives a sense of
pride as we shape the future of the youth.

FINANCERS

PSDF is the first choice for funding skills
development programs across Pakistan due to its
reputation for innovation, transparency and
results-driven approach.

TRAINING SERVICE PROVIDERS

PSDF continuously pushes for high quality trainings
and rewards quality training providers with a
competitive return on investment.

We asked our team members to share an account of their experience at PSDF. Here’s what they had to say...

Mannan Waheed

Assistant Manager
(Partnerships & Placements)

| wanted to do something which would allow me to bring about
a change and give back to society. Punjab Skills Development
Fund (PSDF) gave me that chance to make a difference. |
have worked on multiple challenging assignments and each
one of them has been a learning curve for me.

Taimoor Khan

Associate
(Monitoring & Evaluation)

The feeling of accomplishing a new challenge almost every
day is the reason why I've been working here for three years
now. | feel lucky to have contributed to various meaningful
initiatives and interventions under the PSDF banner, which
have had a huge impact on the lives of the poor and vulnerable
populations of Punjab.

Azka Munir

Assistant Manager
(Partnerships & Placements)

PSDF offers a working environment in which people can
develop themselves as well as make a difference. PSDF has
given a great boost to my career as | was engaged in a diverse
range of exciting and challenging projects. | am happy to be
affiliated with PSDF for the last four years now.

Sahar Nadeem

Associate
(Program Development)

| started my career with PSDF and since then I've been
working here. The credit for this goes to the incredible team at
PSDF which encourages every individual in their professional
development. The dynamic and challenging working
environment further enhanced my skills.




At PSDF, we value team results over individual efforts; therefore, team
building has always remained a core area of importance for the
management. To provide the team with a well-deserved break and an

- PSDF’S CORPORATE DAY OUT 2017

with both indoor and outdoor activities such as tug of war, tractor trolley
safari, and human foosball to list a few. The team also had the option
to participate in several Pay As You Go activities including ATV bike

opportunity to de-stress, PSDF held its annual Corporate Day Out  rides, paintball, movie screening, rafting and even a hamster wheel.
2017 at the Green Fields Country Club.

The full-day event was planned to encourage bonding and team spirit

The day out proved to be a success as the team left feeling refreshed
and refuelled to take on the challenges ahead!

- PSDF’'S SUMMER INTERNSHIP PROGRAM A START!

This year, we were only able to conduct the internship recruitment
drive at LUMS. Going forward, however, PSDF hopes to expand the
program to a much larger scale, and engage students from the top
universities of Punjab.

With so many new initiatives already underway, PSDF also launched
its Summer Internship Program for students enrolled in the third year
of their graduate studies. A challenging six-week opportunity, the
internship program has been carefully designed by our team to
provide students with hands on experience of the development sector,
while instilling in them, a sense of social responsibility.

-~ PSDF’S PLEDGE A CONTINUED COMMITMENT TO SERVICE —;

Punjab Skills Development Fund (PSDF) recently participated as one of the sponsors for Activ8’s
Service Punch 2017. An annual conference, the Service Punch offers a unique learning and knowledge
sharing platform dedicated to excellence in service and the customer experience.

Debate sessions, interactive panel talks, energizing activities and prizes — Service Punch offered the
participating organisations, a chance to review their commitment to employing best practices in service
delivery.

To further bolster this spirit of commitment to excellence, Mr. Jawad Khan, CEO PSDF took this
opportunity to make a pledge. Speaking on behalf of the team at PSDF, Mr. Jawad pledged that when
PSDF returns at the same platform next year, we would have trained 5,000 youth from poor and
vulnerable backgrounds in Punjab and formed 25 meaningful partnerships to provide this trained labour
force with employment opportunities. He further promised that this target would be achieved while
maintaining an overall service rate of 90%.

PSDF would like to take this
opportunity to thank the
Chief Minister of the Punjab,
Mian Muhammad Shahbaz Sharif,
for his continued guidance and support.
The recent generous funds allocation
by the Government of Punjab
is a vote of confidence for us
at PSDF as we continue to fulfill
our mission of empowering the youth
of Punjab through skills development.

Working as one unit to achieve the target, we are now looking forward to present our results next year!
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—PARTNERSHIPS & PLACEMENTS

Along with providing quality skills and vocational training opportunities to the Restana ) . tana Retana
poor and vulnerable populations of Punjab, one of the key focuses for PSDF is :
to mainstream this skilled labour into suitable employment and
self-employment opportunities. For this very reason, our team has been
actively involved in forming meaningful partnerships with potential employers
and businesses.

[ B 1l %
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PSDF RemITs WORKFORCE TO THE GULF

PSDF has taken concrete steps to create overseas employment opportunities,
for the workforce of Punjab. Mr. Jawad Khan, CEO PSDF and Mr. Omer
Kaddouri, President & CEO Rotana signed a landmark agreement, under which
Rotana has agreed to employ skilled workforce trained under the PSDF banner.

So far this joint collaboration has benefitted 75+ candidates who have already
been employed in the trades of Housekeeping, Waiters/ Waitresses and
Commis Chefs, at various Rotana hotels & resorts around the Gulf region.

Rotana is counted amongst the leading hotel management companies, with
five and four-star properties operational across the Middle East, Africa and
Turkey. With an aggressive expansion plan in place, they are always on the
search for new talent. We, at PSDF, urge potential candidates in the hospitality
sector to stay tuned to our Facebook page and website, for updates on round
two of the recruitment process for Rotana.

SKILLS ON WHEELS:

PSDF AND UBER TO WORK ON SELF-EMPLOYMENT
OPPORTUNITIES IN TRANSPORT SECTOR

To create sustainable income generating opportunities for the unemployed youth of Punjab, PSDF has
signed a Memorandum of Understanding with Uber. Through this collaboration, young job seekers as well
as those generating low income will be provided with the necessary skills needed to benefit from the
opportunities that Uber offers in Pakistan.

By running a mass mobilization campaign within Punjab, a trainee pool will be developed and trained in line
with a curriculum approved by Uber. These trainings, supported by PSDF, will be designed to help
candidates in developing their technical, operational and entrepreneurial expertise, as well as skills that are
necessary to ensure the safety and security of Uber’s riders.

— PUSHING FOR GROWTH IN RURAL ECONOMY -
AGRICULTURE & LIVESTOCK SECTORS

Realising the need to introduce best practices in the rural areas, PSDF launched its
scheme - Big Push for Rural Economy (BPRE), that aims to narrow down the evident
disparities. With focus on the agriculture and livestock sectors, the intervention is unique
in its aim to offer a menu of context-relevant trainings throughout the value chain and to
offer a strong market linkage component linking farmers with private firms which have a
vested interest in higher productivity.

Ous Punjab!

The scheme, Big Push for Rural Economy — Livestock Sector is expected to benefit
12,000 farmers from 60 selected villages of four districts of Punjab (Bahawalpur,
Bahawalnagar, Lodhran and Muzaffargarh). These farmers will be trained in various skills
in the livestock/dairy sector. To undertake the training process, PSDF signed a
partnership agreement with Engro Foods Limited. The contract was signed by Mr. Jawad .
Khan, CEO PSDF and Mr. Johannes Petrus Franciscus Laarakker, CEO Engro Foods. Bl 0

Through these trainings, farmers would learn to enhance milk production with better MHmWﬁﬁ!w‘ﬁ]wmsm
feeding practices and ensure superior quality meat production. .

s NG Y

Similarly, Big Push for Rural Economy — Agriculture Sector has been designed to benefit
9,000 farmers from the same geographic distribution, who will receive agricultural skills
training. PSDF has engaged Metro Cash & Carry International to facilitate the identified
farmers. Star Farm Pakistan (Metro Group Owned Company) will conduct these
trainings, that are designed to meet international standards and guaranteed to produce
higher crop yields.




1. What was PSDF’s purpose for participating

B IN FOCUS in the Punjab Economic Cooperation

PSDF PARTICIPATES IN THE REEC SO CHinE 2

PUNJAB ECONOMIC COOPERATION Zuhaib: PSDF participated in the Road Show to represent the skills

development sector of Punjab. We set up stalls in collaboration with three of

ROAD SHOW IN CHINA our training service providers, to highlight that PSDF is engaging private

. . sector entities for skills development with continued support from the

Mr. Zuhaib Haq, Assistant Manager, Program Development Government of Punjab. The Road Show allowed us to display our unique

sat down with us to share a quick rundown on PSDF’s model — since we do not have any training institutes of our own, and engage

participation, the learning and the outcomes achieved from both public and private sector parties to create top-quality training
the Punjab Economic Cooperation Road Show, held in opportunities.

China. Furthermore, PSDF facilitated three of its training service providers, namely,

Mansol Technical Training Services, Masood Textile Mills, and Pakistan
Readymade Garments Technical Training Institute (PRGTTI), in identifying
and forming partnerships under the Government of Tianjin. We are hopeful
that these partnerships will not only lead to exchange of training material but
also lead to employment creation opportunities for our trainees.

2. PSDF also participated in some meetings
that were held between the Government of
Punjab and the Government of Tianijin.

Was anything significant achieved through
these meetings?

Zuhaib: PSDF was actively involved in contract signings and acted as a
mediator in the negotiations process. One of the contracts was signed with
Tianjin University of Technology and Education. Under the agreement, it was
agreed that they will help establish a university for skills development in the
province of Punjab, in collaboration with the Government of Punjab. The
trainings will closely be designed in accordance with the Chinese curriculum
and way of acquiring training, utilizing the latest techniques and technology.

Secondly, as part of the CPEC framework, the Government of Punjab is in the
process of signing a cooperation framework agreement with Tianjin Education
Commission for sponsoring skills development trainings in Punjab. PSDF
participated in the preliminary meetings and actively contributed to the due
diligence process before this agreement was finalised.

3. What learning(s) have you brought back
from China? How do you wish to utilise
them at PSDF?

Zuhaib: The trip to China offered great insight into the sector of skills
development. During my trip, | made the following observations:

One important component of skills development that does not receive much
attention in Pakistan are soft skills. There is a dire need to introduce courses
to develop essential soft skills, such as presentation skills, amongst the youth.

Training institutes in China are very particular about quality control and timely
measuring the learning outcomes. Interim assessments are used as a tool to
ensure that the training objectives are being met, and assess if there is any
need for redirection.

Organizations such as PSDF should create more platforms for the promotion
of skills development. For example, a skills competition can be organised
between the trainees of leading skills development organisations in the
province, such as PVTC, TEVTA, NAVTTC, as well as PSDF. Initiatives
offering healthy competition and recognition will also help us remove the
taboos attached with skills attainment and blue-collar jobs.

Punjab Skills Development Fund m




— SUCCESS STORIES

ESCAPING POVERTY THROUGH RESILIENCE

A resident of Shahpur Kanjra, Lahore, Bilgees Bibi and her family
were troubled by lack of basic necessities due to extreme poverty. Her
husband'’s menial income, earned by driving a rickshaw around town
was certainly not enough to maintain a reasonable standard of living.
Unable to afford the medical and education expense of her five
children, Bilgees decided to take charge of her life. She enrolled
herself in a PSDF-funded stitching course under the scheme, Skills
for Garment.

“l am very thankful to PSDF for proving us with free of cost
training opportunities. Learning this new skill has greatly helped
me improve the quality of life for my family. | wish for every
deserving woman to avail this opportunity, so that they can free
themselves from a life of absolute poverty”.

Upon the completion of her course, Bilgees Bibi was hired by the
industrial unit at which she was being trained. Later, she found a very
suitable employment opportunity at the Angro Textiles Pvt. Ltd., where
she is earning a monthly income of PKR 12,000. She is now urging
her sister to follow suit and enroll herself in a PSDF-funded training
course.

DESIGNING HER OWN SUCCESS

Tehseena Begum, a middle-aged woman from the district of
Bahwalnagar was struggling financially after the death of the sole
bread winner of her family, her father. Despite having a Bachelor's
degree, Tehseena was not able to find a suitable employment
opportunity in the teaching sector. While on the search for an answer,
Tehseena learned about PSDF-funded courses and immediately
enrolled herself in an advanced dress designing course.

“I applied for a one-year BTEC Level 3 Diploma in Art & Design
(Fashion & Clothing). It was an experience of a lifetime for me.
Exposure to a wholesome learning environment that | received
during the training nurtured my confidence as well. We were
also given valid and useful tips in starting and running our own
business.”

Tehseena is now working as a freelance dress designer from her
home, and gets orders from the women in her community. She also
aspires to set-up her own boutique a few years down the line.

DISCOVERING NEW AVENUES

A resident of Muzaffargarh, Musheer Ahmed became responsible for
his family of 12 when his father passed away. However, losing his
father only fuelled his determination to make ends meet. While on the
lookout for opportunities, Musheer discovered the training courses
offered by PSDF. He immediately enrolled himself for BTC level 3
diploma course in Interactive Media.

“The course allowed me to gain immense knowledge about the
subject and develop useful skills imperative to success in the
professional world. The course opened up several avenues for
me. | only wish my father was alive to witness my success.”

Musheer's hard work and perseverance landed him a job as a graphic
designer at PKR 25,000 per month, in a reputable firm.

BELIEVING IN SECOND CHANCES

Hafiz Majid Magbool was unable to continue his higher education
because of financial constraints. To keep his family off of the streets,
he started to offer home tuitions for the kids in his neighbourhood.
The money was not enough for a comfortable living and he was
facing immense difficulties. Fortunately, he came to learn about
training courses funded by PSDF being offered by Hashoo
Foundation, advertised in a local newspaper, and used that
opportunity to join a course in the food and beverages industry.

“Upon the completion of the course, | was immediately
offered a job by PC Hotel, Islamabad. After struggling for
many years, | finally had a respectable job with a decent
salary. | cannot thank PSDF enough for providing me with an
opportunity that has allowed me to contribute a great deal to
my family’s economic welfare.”

Some unfortunate circumstances led him to lose his job, and PSDF
came to his aid once again, employing him as a trainer at one of
their own partner institutes at PKR 30,000 per month. From there
on, Majid has gone on to do bigger and better things, being
employed by well renowned restaurants at attractive salary
packages in the city of Lahore.




Every individual is born with some kind of talent, ability or skill. At PSDF
we believe in honing those skills to get the best out of life.

Punjab Skills Development Fund Aa by A Liy3 N
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